=B

@51l oron)ldeoly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name...... Amal Mohammed ............... Clall asd L, 2 Jlal
Students I.D ...... 2021200179......... JPESAEN I 2021200179............
- Date
Section Course Code

Master of Project

PMG510
Management 18 /02 /2021 ( )

Project Risk Management

Instructions:

Instructor's Name: Eng. Mosaab M. Hamed



WS gre Jolatll 3428y daliseall jboleall $193T ¢ sasailly Byadll e [old Cmual 0555 OF (ARl 3o 01 (5>
Agayally BaSIl B8N (3 HeII 1AD o CalS L5 OV by

1AW Al e By HLasb o8 tealgll s (3
B3 gaudl oSyl
Sl JaIl el

Do gadl YL A
L AS ) 0l Lggrlgs ybolss 4 (ST (e Gl o5 oDel 89Sl Dl &1y Bulg Hlas-b o

AW Al e L 8 bl oda e sk S

91 s 4t ydie) I ]

fohall g o ale 2

¢ ohall 1 Lilis s 8 saale de g Alla o5 ¢ Hhadll 1 Alais) AL 3

043 ylal 5 haall 138 ae Jelaill A€ 5l 038 Lgmi ) dyasi) ¥ S dulaudl ale 4

A4 £9dl e i Sl Selants T e opalaidl of doyall AaUL Dlo) SliSay **
PAf &war Calo 3 LY g @alud @i **

12 Lol o ¥

Arial Lzl g **

1.5 (line spacing) ydawd! o d8luwell **

38520 Glesel



Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** | ine spacing is 1.5.

All the best.



Company: Saudi Aramco

1- Risks related to crude oil supply and demand
Why is this arisk?

Because Saudi Aramco’s results of operations and cash flow are significantly impacted
by international crude oil supply and demand and the price at which it sells crude oil.
What type of risk is it?

Control (uncertainty) risks

What is the likelihood of the risk? How great is the impact?

The likelihood of the risk is very high because of the impact of natural disasters and public
health pandemics or epidemics such as the novel strain of coronavirus (COVID-19), and
the magnitude of the impact is very huge which could result have uncertainty on supply
and demand for crude oil and general economic conditions.

What strategy or policy does the company use to manage the risk?

Saudi Aramco has implemented business continuity and emergency response plans to
continue its operations and has taken health and safety measures such as implementing

worker distancing measures and using a remote workforce where possible.

2- Risks related to safety laws and requlations
Why is this a risk?

Because If Saudi Aramco fails to comply with applicable laws and regulations, it could be
subject to fines or the partial or total shut down of related operations.

What type of risk is it?

Compliance risks

What is the likelihood of the risk? How great is the impact?

The likelihood of the risk is low because these operations are subject to extensive laws
and regulations relating to environmental protection, but the magnitude of the impact is
very huge which can result in physical damage, injury or loss of life, and environmental
harm.

What strategy or policy does the company use to manage the risk?

Saudi Aramco has, from time to time, shut down certain facilities in order to ensure

compliance with applicable laws and regulations.



3- Risks related to achieving growth objectives

Why is this arisk?

When projects are delayed, cost more than expected, or do not generate the expected

return, Saudi Aramco’s operations and expected levels of production could be impacted.
What type of risk is it?

Opportunity risks

What is the likelihood of the risk? How great is the impact?

The likelihood of the risk is high because the are many challenges that will face
developing projects, but the magnitude of the impact is low which can't result in Inability

to achieve its strategic growth objectives
What strategy or policy does the company use to manage the risk?

Saudi Aramco’s ability to achieve its strategic growth objectives depends, in large part,

on the successful, timely cost-effective delivery of capital projects.

4- Risks related to the Kingdom’s public finances and the hydrocarbon industry
Why is this a risk?

Because any change in crude oil, NGL, or other occurrences that negatively affect Saudi,

Aramco’s results of operations could affect the macroeconomic indicators of the Kingdom.
What type of risk is it?

Control (uncertainty) risks

What is the likelihood of the risk? How great is the impact?

The likelihood of the risk is low because the Government guaranteed amounts due to
Saudi Aramco concerning hydrocarbon products sales, but the magnitude of the impact

is very huge which can result negatively affect Saudi Aramco.
What strategy or policy does the company use to manage the risk?

The Government implemented an equalization mechanism to compensate Saudi Aramco
for the revenue it directly forgoes as a result of selling crude oil and certain refined

products in the Kingdom at regulated prices.





