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Abstract

The study aimed to identify the role of knowledge management in
improving the management of educational projects at the Ministry of Higher
Education. To achieve the objectives of this study, a descriptive-analytical method
was used. The study sample consisted of employees in the Ministry of Higher
Education in senior management and project management departments, totaling
340 individuals, with 320 valid questionnaires. The reliability of the scales used in
the study was tested using Cronbach's Alpha, and descriptive statistics tests such as
means and standard deviations were used. A questionnaire was employed as the

tool to obtain the data and information required to answer the research questions.

The results indicated a high level of agreement among the sample
members, who are involved in educational project management at the Ministry of
Higher Education, on the dimensions of knowledge management in managing
educational projects. Additionally, there was high agreement on the dimensions of
the role of knowledge management in improving the management of educational

projects at the Ministry.

The study concluded with several recommendations, the most important of
which include: investing in training and education programs by establishing
partnerships with educational institutions to offer specialized training courses for
young employees, focusing on developing technical and leadership skills. It also
recommended providing incentives for young employees to continue their higher

education and participate in workshops and professional conferences.

Keywords: Knowledge Management, Educational Projects, Ministry of Higher
Education
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