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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

o Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Leader Nora Althumiri

Nora Althumiri “Sharik’s CEO”, B.A & Master's in Clinical Nutrition and Diet services, she is
worked at SFDA and held several management and leadership positions, and in 2020 she became
a founding partner of Sharik Research Association and served as Vice Chairman of the Board of
Directors of the Association.

Norahasa clearvision of the future and the ability to manage her team, setand prioritize her goals,
and take full responsibility. In addition to having a sense of strategic thinking, always preparing
for change to overcome the unexpected challenges you may face, and decision-making .

She is an effective leader who always works to serve the community through research initiatives
launched by the Association, it is positive energy for those around. she is always motivated and
friendly with all those working with her.

the most leadership situation that affected me when she chosen me as leader on Jeddah-team. and
she said "l trust you and | know you cando it, because | feel myselfin you"

My personal style of leadership, it stems from the transfer of knowledge and education to others,
helpingthemto performtheirtasks. Beingspecialamong 10 people is better than beingan ordinary
person among thousands of people, so | make sure | take the role of leader in action so I can
succeed with everyone notalone.
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