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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Assignment (1) PMG506

First step is creating a communication management plan to
identifying who needs to know something about the project
(stakeholders). Initially, team members of the project must
understand the work they are supposed to perform as well as
how that work fits into the big picture of the project. The next
step is developing best methods for getting each type of
information to our stakeholders, and the best format in which
to deliver it. For internal team in this project we will use email
and meeting for the detailed project status in weekly basis.
Everyone involved in the project needs a project status report,
which you might distribute via email to the entire team but
review in a meeting by monthly basis with high-level
stakeholders. In the monthly meeting with high-level
stakeholders will be focus on the overall business goals of the
project and evaluate the project plan to ensure that it meets
their needs and the quality of the results that have been
achieved.
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