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Abstract

This study aimed to identify the role of motivational leadership with its dimensions
(supervisory style, team building, and motivation) in enhancing employee efficiency and
achieving the objectives of the Saudi Vision 2030 at King Abdulaziz International Airport in
Jeddah. Motivational leadership is considered one of the modern administrative approaches
capable of developing institutional performance and boosting productivity.

The study adopted the descriptive-analytical method, being the most appropriate for
its nature and objectives. A well-structured questionnaire was designed to collect data from
the study population, consisting of (187) employees of different administrative levels at the
airport, selected through a stratified random sampling technique. Data were analyzed using
the SPSS statistical software package.

The findings revealed that the practice of motivational leadership, across its three
dimensions, was highly prevalent at King Abdulaziz International Airport, and that it had a
statistically significant effect (0 < 0.05) on improving employee efficiency and achieving
national vision goals. Among the dimensions, team building was found to have the strongest
influence on institutional efficiency, followed by motivation and then supervisory style.

The study recommended adopting a comprehensive motivational leadership strategy
within the airport that focuses on administrative empowerment, continuous motivation, and
promoting a culture of teamwork, while linking individual performance indicators to national
objectives. It also emphasized the importance of developing specialized training programs in
motivational leadership skills for supervisors and administrative leaders, in addition to
enhancing both material and moral incentive systems to increase job commitment and foster
administrative innovation.

Keywords: Motivational Leadership — Supervisory Style — Team Building — Motivation —

Employee Efficiency — Vision 2030 — King Abdulaziz International Airport.
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