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:Abstract

,This study explores the topic of risk management in construction projects
focusing specifically on infrastructure projects due to their complexity and
vulnerability to risk. The problem lies in the inconsistent application of
risk management practices across organizations, which impacts the
success of projects in terms of time, cost, and quality. The research aims
to analyze the relationship between effective risk management and project
success, using an applied case study based on a sample of students and
professionals from a local university. A descriptive-analytical method was
adopted, and data were collected via a structured questionnaire. The
expected findings suggest a strong positive correlation between sound risk
management and the achievement of project success indicators. The study
seeks to offer practical recommendations to improve risk management
practices in the construction sector, contributing to enhanced success and

.sustainability in future projects
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