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Abstract

This study aimed to identify the impact of sales and marketing team
integration, through its main dimensions represented by operational coordination,
information sharing, strategic integration, and internal communication mechanisms,
on enhancing the strategic performance of multi-brand automotive companies
within Seera Holding Group in the Kingdom of Saudi Arabia. The significance of
the study lies in the fact that sales—marketing integration has become a
fundamental pillar for improving organizational efficiency, enhancing decision
quality, and strengthening competitive advantage in a rapidly changing market
environment characterized by multiple brands and intense competition.

The study adopted the descriptive—analytical approach and used a
questionnaire as the main instrument for data collection from a sample of
employees working in sales, marketing, and top management departments in the
companies under study. The instrument consisted of three main sections. The first
section covered demographic and organizational variables, the second addressed
the dimensions of sales and marketing integration, and the third measured the
level of strategic performance. The researcher targeted no fewer than 200 valid
responses for statistical analysis. Data were analyzed using the Statistical Package
for the Social Sciences (SPSS) through descriptive statistics, validity and reliability
tests, and both simple and multiple linear regression analyses to test the study
hypotheses.

The findings revealed a statistically significant impact of sales and
marketing team integration on strategic performance. The results also showed that
all examined sub-dimensions had a significant effect on strategic performance,
with strategic integration emerging as the most influential dimension. The study
recommends strengthening coordination between sales and marketing teams,
improving information—-sharing systems, and activating internal communication
mechanisms to enhance organizational efficiency and support the achievement of
strategic objectives.

Keywords: Sales and Marketing Integration, Operational Coordination,
Information Sharing, Strategic Integration, Internal Communication Mechanisms,

Strategic Performance, Multi-brand Automotive Companies.
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