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Research Abstract
This study examines the relationship between positive leadership and job satisfaction,

focusing on Saudi Telecom Company (STC). It aims to understand how positive
leadership practices affect job satisfaction levels among employees and provide
recommendations to improve the work environment and enhance organizational

performance.

¢ Objective:
The study analyzes the impact of positive leadership on job satisfaction at STC,
identifies key leadership factors that improve the work environment, and explores
the link between this relationship and the company's strategic goals.

¢ Methodology:
Using a descriptive-analytical approach, data were collected through a
guestionnaire targeting a random sample of [36] employees at STC. SPSS
version 30.0 was used for statistical analysis to test the study's hypotheses.

¢ Results:
The study found that positive leadership is effectively implemented at STC,
leading to high employee satisfaction. A strong positive relationship between
positive leadership and job satisfaction was confirmed, highlighting the
importance of these practices in achieving company objectives.

¢ Theoretical Contribution and Practical Applications:
The study enriches the literature on positive leadership and job satisfaction and
offers practical recommendations for managers to adopt positive leadership
practices. It also suggests developing training programs to improve leadership
skills and enhance organizational performance.

¢ Keywords:
Positive leadership, job satisfaction, organizational performance, Saudi Telecom
Company (STC).
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3,8l A .. . . . .
e3a sl 3 of Leadership in the Relationship between Employee Satisfaction and
’ Performance.
Jand) Cag ks ) Greenhaus, J. H., & Allen, T. D. (2011). Work—Family Balance: A Review
Akl and Extension of the Literature.
Alad) Dac 1 Adames, J. S. (1965). Inequity in Social Exchange.

(2024) , Cald) : A sy

(o) Ledsa g Lguda g Al oY) i) dyand laay) Jladl) el Eua (Gilan) Lgaaa ol (Al clibnd) Gl ali
il piall g (Aulagy) 3aLAN) JEiaall psial) ¢ L) clBbal) (S o mgiall 138 o luu Baka Cila glaa
. (STC) A ganddl LAY 48y A (Aud gl L ll)

35
Dr. Mona Moustafa Elashry MI DCL)CEAI|

UN\VIHE,\\VII




;i) g il 3.6
Sle alae ¥l a3l pall sda 8 Jald IS Caa) il agdl Ay Audyall b deadiuad) UL gl gl s
A I i) 5 A Y il ULl Ga gpe s

;4 gY) i L3.6.1

ULl 238 LY aladinly Auljall 8 (S Ll (e 5 il lgman & 1) Cileglaadl 1) 305Y) cillall s
Lol sll aalin y (5 giua s Aulagy) bl Ly (STC) duosmadl YLV 4858 8 cudbs gall ety ol ) Jiad
Gl Glaglaa 430 0¥) Gl el Canll Calaal sl Caagy Lgran a3 G dglial s s bl o34 el
Ml 5 Jandl Ly ¢y salV1 e Cpils gall Liay () ALY 3aldl) J8 (e Jadl) Jacal i) 5 ¢ dail) cacall Gl siasay
el ae

D A il clid) 3.6.2
oD AL ol Jie aodle s g AT jilhas e lpraa & Gl Gileglrall b Al UL Ll
Ll s o) 80l G A8MRD Jals Jalady dlia) (Bl b i) cllall o3 podind Apalall V)5 che Sl
8 3 el pally 3lai ilaslea i DT pen s Sl @B Gy 5T (A Al UL pend ke )
Agliia Jae il b il gall ¢l e Al sal@ll il A4S 5 dk gl Lia )l

D0 Lae s paall ¢ s gall sa Alaian 535 (95 50 Jalad aaali () Gl (g QUL (e e 5l DS laaialy
STC. s sibsll La )l 5 Al ¥ 5all) (s A8l agd (3

uany) Julail) cile a0,3.7

36

Dr. Mona Moustafa Elashry MIDOCEA|

-.\\lll

U NIV ER
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Percentage of the total sample
llaay) Ad) dond

55.6%
30.6%
13.9%
0
100%
16.7%
13.9%
61.1%
8.3%
0
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0
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69.4%
22.2%
5.6%
2.8%
0
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s Cliliadd cldl) g daal) @i jltdl 4.3
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Gl ekl Ay cpaniall il ld) a& (Cronbach’s Alpha) #lis s W deles e slaieV) &5 LS
~l (Composite Reliability) «S el Gl Jalas Gludal o3 celly ) 28LaYl Al o i el e By

« SPSS @l » xe (Structural Equation Modeling - SEM) Zuilill Aadail) aladinly cDiladl) sla 2,85 o
Jshaall 8 Collaill sdgy Adati jall Joaliil) aa gi w48 58 ga s 4580 il a8 3 Gl 5aY) 038 el Can
A Ll

p A Al A daddiial) Gunlial) (33a .4.3.1

Gaall ild ALYl ol Gl i el b deadieall Geglidl S0 GLaY) Gaa lgdl) J

(Average Variance Extracted - AVE).z saiuall bl Jas sie Gl IS e (2l

3a sl Al it ) i) pe BLEwY) Gl le (e sl JS Gl sae ) e ARSI Gaall

Wy aal) oalit (g2l) arciall U Aajall 5 3 le JS Aa o g Lol )Y Clabae by Daldl Cadld ¢ 3lay)

0.5 (e J81 Ll )Y Jaloe dad S 13 5 5be ol ada 2 « Kaiser (1974)4u)

Op ol gl Gl Gk e Gaall 1 ad W4 (Convergent Validity): (sl Gual)

A 585 Ol g AVE. z aiasal) (oLl Jaws sie lasial DA (g @lldg ¢ puriall (pad s () < jlall
Hair et al (2006).3u,4 &5 0.5 (e LSIAVE

gl T Aad sy s lmall Calai¥l s Jalii Y1 i labaay Aabeial) dibany) il o yad 2l Jlasl

LeS Clilan3U dadall @l Baa Gulal paiall IS0 A pall 55 e S 4a )2 0w P (p-value) 4eds

pladiuly Sliliud ) Baall Gl AVE g sadeall (ol b gie dad Qs Wayl Jslaal) maa i

9 WS laa)l AT SPSS @l e (Structural Equation Modeling) dsibi) ddabaall z3 sai

» Sl Jsaall 8 e

44

Dr. Mona Moustafa Elashry MIDOCEA|

UNIVYERS

|




- Sl piall dd pal) A daddicial) unlBal) (3aa : (4) Jo

Average variance extracted
z oAl cplal) Jas g

0.60425

0.620208

0.63925

0.63
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P
Values

0.00

0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00

Standard

deviation
<l iyl
Lﬁ)lr."'-“'n

0.990
0.833

1.091

0.9241
0.906
0.841

0.697
0.811
0.882
0.906
0.791
1.167

1.178
0.775
0.889
0.786

0.941

1.000
1.085
0.862
0.941
1.068

0.924
0.841
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Factor
loadings
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0.599

0.619
0.687

0.637
0.519
0.563

0.662
0.546
0.667
0.576
0.592
0.584

0.625
0.644
0.708
0.612

0.836

0.599
0.547
0.543
0.664
0.755

0.556
0.545
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C5

K| ariall
pex
Cpila gall
saLaall
AalagY)
.'i &!‘
ey
Jual gilf
Jladly

MIDOCEA




bugiag « (Factor Loadings)hi ¥ dalae Jady Ly ¢ ubiiall Lilan) ol 3o J gandl (e gy
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Average variance extracted

0.637667

0.604571

0.679

0.6095

0.629621

0.602

0.62175

0.7395

0.6455

P
Values

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

Standard
deviation
sl sy
bl
1.254
1.251
1.202
1.150
1.291
0.893
1.108
0.996
1.134
1.046
1.183
1.246
0.990
1.252
1.229
1.042

0.994
1.121
1.271
1.228
0.980
0.826
0.950
0.996
0.929
1.031

1.167

1.117

0.811

Factor
loadings
Jalaa
BAREI

0.636
0.617

0.660
0.627
.5330
.5350
.6200
0.673
0.697
0.547
0.678
0.741
0.552
0.745
0.657
0.562

0.648
0.576
.5590
0.625
0.646
0.602
0.622
0.617
0.710
0.769

0.669

0.622

0.514

KMO

0.375

Ll atiall A Al b daddival) (uslial) (3aa: (5) Jsta

Dr. Mona Moustafa Elashry

47

BA1l

BA2
BA3
BB1
BB2
BB3
BB4
BB5
BB6
BB7
BC1
BC2
BC3
BC4
BD1
BD2

BE1
BE2
BE3
BE4
BF1
BF2
BF3
BF4
BG2
BG3

BH1

BH2

Bl1

a0 il

25
il gl

Jaall s sia
plall £ 5509

)
b

3aLadl) Jaad

Jaadl gl
dgalal)

Ailad) Ao

MIDOCEA




bl Alaal) didaill =5 e 2l Gald) e o 1 juadll

w5 (AVE) 7 sakadl) cplial) T gia s ol Y1 Jebaa iy Las ¢ubiiall Alaa¥) il o3l Jsaall e ey

ey <0.5 (e Sl b)) Jalrae o s 3l Ol jlead) e o ) @ yelal Bl V) Jalze @
A el el (e Laghali )l Jalaa (aldsi) can Legdda &5 (lll BD3 s BG1 il

il ket il pmriall aaead g jatuall Gl o gia O il & edal ((AVE) zodiual) culall bssia @
) Baa 3iad I el Lee <0.7395 dad lef caxly us 0.5 dalld) A sl

Jalaill el jaY cllnll deedle Sy Lae ¢0.375 (whiall KMO J dleay) dedll caly :KMO o
(slalall

Adle dplian) AN ) yeis Les <0.001 (e il P o gaes CillS P ad @

. Al) ) Jaus il And yl) il Sl S5y 5 ¢ uliall JLAIA Baiall (Géat

48
Dr. Mona Moustafa Elashry MI DCL)CEAI|

uml\vrp.s,\\(ll




Al 313 i 4.3.2

Agall i o aiplai vie oru) aladiuly lgle J peand) iy (Al bl (4 ) 801 o) da o ) gl Gl
o il Aty il i B Gl ) S e il Gl U] e 31aY1 5508 (sae ) L ey QAT Jiaey Agilie iyl B
(0 Ae gana aladind by (I giai) ey 3y JSG) AREA)) (e Aaliivuall L) O (i Laae i) (i aladiuly
il Gl Alany) Cllud)

Oz Al daatiall Aplan ) Cullul) (e de sane aladind A (e Ll all 3131 @il (e SU Q5 ciad) 138 b
oLl g A8 ol pdie Bac aladial o cChiad) i 8 A8 5 L Glaal Al (e daliiu) i) 48 6 g
(PLS-SEM). 4l Alabeal) 73 sai alatiasly @lld 5 ¢ A-rh0 Geasi 5 oS pall il oLy € Wl sl i ecnl )

AL gn 5 A ) i) (520 S (Al gl Sl o3 0 IS i

) ALY G 80 5 (she Al S i) 3 g e AR G Gl aasid b S Ul dad 8
eV il 53 s 0.9 1 0.7 (e sl S L sae A gl L5 S Wl da o sgdall (i (ul ) g
Adgige JiTall L

O ARl 085 e aaiay <ol piall AaBS AN Gapliall (o LN Ao il addiud (oS el il
48 i e S 0.7 Syl il a8 5 glati () Jiady  Coagiiosall o sedall (uld 8 31aY) A8 (uSay 5 <l yriiall
31y

3103 aladl Ll Sy | AU 23 gail) 6l el yae 31330 Mlaa) il a3y ilie A A-ThO: 4ed
(ol 483 (Lol dadi je e () 5S5 O daay s Gl paiall (p lEMall (5 sisa o

G s e oultl) <l ol il 4 guad) () (e Baall s Jalall bl ixd « Hair et al. (2010)4wl 2 s o
() A Ll i a5 310Y) A8 lanal S Lay Aadi e A-ThO 5 S el il 5 5L S Wl ad 0 5S 0f

wiill A3 Loy Ll Zalaiall PLS-SEM Ailil) Alslaal) 3 5ai (0 finjiiaaal) will i jy U1 Jponll o
Al ) 8 Radiiouall GGl el AN (5 sione (S Lan S yall il L5 S Ll dalal)

49
Dr. Mona Moustafa Elashry MI DC)CEAI|

l.\N\v»n—-.\\le




Cronbach's alpha
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Model Summary

Model R R Adjusted R Std. Error of
Square Square the Estimate
1 .605° .366 .348 512
a. Predictors: (Constant), _sidl Jéiul)
ANOVA?
Model Sum of df Mean F Sig.
Squares Square
1 Regressi 5.154 1 5.154 19.669 <.001°
on
Residual 8.909 34 .262
Total 14.063 35
a. Dependent Variable: _sidl Ul
b. Predictors: (Constant), sl Jaill
Coefficients®
Unstandardized Standardized 95.0% Confidence Interval
Coefficients Coefficients for B
Lower Upper
Model B Std. Error Beta t Sig. Bound Bound
1 (Constant .582 715 .814 421 -.871 2.034
)
el 778 175 .605 4.435 <.001 422 1.135
Jaiwall
a. Dependent Variable: _sidl Ul
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Model Summary
Model R R Square Adjusted R Square Std. Error of the Estimate

1 .629% .395 .339 515

AVl uaaill pilasall aca Jadll Jual silla, Predictors: (Constant),

ANOVA?
Sum of Mean
Model Squares Df Square F Sig.
1 Regression 5.561 3 1.854 6.976 <.001°
Residual 8.503 32 .266
Total 14.063 35

Ul eidlia, Dependent Variable:
Ay uaill cpah gall aen Jedll Jual sillh, Predictors: (Constant),

Coefficients?
Standardize

Unstandardized d 95.0% Confidence
Coefficients Coefficients Interval for B

Lower Upper

Model B Std. Error Beta t Sig. Bound Bound
1 (Constant) 454 .728 .623 537 -1.029 1.937
ped (ks sall .657 237 528  2.767 .009 173 1.140
el Gl -.044 .233 -.041 -.187 .853 -.518 431
Jual il Jladll 191 173 205  1.106 277 -.161 544

a. Dependent Variable: siall a2l
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