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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..



JoVl C>l4Jl

Ao polas (3 3506l by ol 2095 350 (3 B CabbgaS elads g o3
SEPREIVEIN[ G VS SN ISPWYS G LS @id ¢ sz (pabbge Hlisly s
o rnall e dd 9§y WSS o5

o el

MQT&gfwﬁM@LM@(M15OJ113OQﬁ)C,J‘u\ .

lacl OBl admid 30,0 sbacl g Juolgdll § @Sty 5o
Ll



DRI e _molis S Doy &9l YLATY 8yla] Jans 9 Aial) Ta0S BT T
Plan Communication wYlasy! das

BylaYly , &l lgally , sadelly, G250l sbiacl oo sl Gluol gug (aw das aubgr el
SLLYI S oo pll] 05559 Jlad S Olaglaall dS)lieg Juolgil) (). ALl

Manage Communication &YLaV! §)ls)

eldy , Cadsgs (o U (3 ol 1) DI o0 g ( BLadiall U315 ) s daie pubgr Wiy
2059 Ologlaall (35S Frualy ey deinall ISV (30 Uggang rud N daglaall Jguos)l Aggud
- ol gzpe 098 - g Lod 8yl JSU plgal!

Control Communicatio wYlaid! S

Gl GlLbl e Byl S has b o] 03 @) ldeadl 0udl e Jasis (S5 9l L) Jos
91 o Sl o Aoy Joal g3l e patas i3 Josg Dggug s SO, orianll glansd!
35L2Ylg tatl) gorye O3S, LY (g e S Lgloms Al Lyl plasn] s iy o3
&l



