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Abstract

Institutional governance has become a central pillar for strengthening administrative
performance and regulatory compliance,emerging as a vital strategy for achieving sustainability
and competitive advantage. This study explores the relationship between institutional
governance and administrative development in Saudi organizations, focusing on the gap
between the formal and the actual application of governance principles through an analytical
study of executive leaders opinions.

The study starts from the central problem that many organisations still treat governance as a
formal obligation imposed by regulations rather than as an integrated administrative approach
reflected in organisational culture and in the behaviour of leaders and employees.

The study adopts a methodology based on collecting data through a questionnaire distributed
to a sample of executive leaders in a number of organisations, analysed statistically to test the
study hypotheses concerning the relationship between institutional governance and

administrative and financial performance.

The results are expected to show a positive association between the application of governance
principles and organisational performance, and to reveal the key determinants of the gap
between formal commitment and actual practice. The study concludes with practical
recommendations, including periodic evaluation of organisations commitment to governance
principles, developing training programmes for leaders, and establishing mechanisms that
enhance transparency and accountability.

Keywords:

Institutional governance, governance practices, transparency and accountability, administrative
development, risk management, organisational performance.
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UNIVERSITY

Saleh Ali Al Buhlul

AlAwlaqi

Position: Admin Manager
Address: Saudia Arabia Riyadh

E-mail: salehalbuhlul@gmail.com

~ Work Experience
PRO FI LE Administrative manager

Administrative manager at a leading company 2023- Present

in the projects sector with a distinguished FLEET Operation

workforce of over 1,000 employees. We operate 2014 - 2023

in multiple fields within the telecommunications ABANA enterprises group

and banking sectors. My role focuses on Branch Manager

managing administrative affairs, overseeing the 2010 -2014

fleet, and safeguarding the company’s values GARMIN KSA

and accete | alen hava nreviniic evnerience in Sales Representative
Personal Information 2003 - 2010 GARMIN

vea

Date of birth: 1985

Nationality: Yemen

Education
Courses
= Multiple developmental courses Master’s degree in Business
conducted at workplace premises. Administration
*  English language courses 2026 Midocean University
= Computer skills course
= Leadership course
UH www.midocean.edu.km
Comoros Address: (Headquarters) Midocean university, 8764+GH9 Matelec street, BP 684 Moroni, RP 98123 Moroni, Comoros
I
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