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Abstract

This study aimed to uncover the impact of using project resource planning systems on
improving the performance of construction projects in the metro stations of Dammam city. The
study employed a descriptive-analytical research design to achieve its specific objectives. The

researcher used accounting and financial criteria commonly employed in project resource
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planning. Data were collected from respondents after obtaining their voluntary consent to answer
the study's questions. The researcher administered the questionnaire to collect primary data, with
a sample size of 269 individuals. After statistical processing using SPSS, the study reached the

following results:

The study found a significant impact of using project resource planning systems on
improving the performance of construction projects in Dammam metro stations. The highest
value, according to the survey axes, was for the compatibility axis with a percentage of (95%), while

the lowest value was for the senior management support axis with a percentage of (82%).

The study recommends the necessity of working on adjusting compatibility between
project resource planning systems by aligning materials with international specifications,
standards, and measures, especially in public constructions that require special attention during

preparation.

Keywords: Project Resource Planning Systems, Construction Project Performance,

Dammam Metro Stations.
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