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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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First of all, | will set a small table include how | will communicate with and
when/where and the method of communicate and the reason of communicate
because it will be helpful to me and to my team to communicate easily and
quickly. Then, I will choose the method that | will use to communicate and
transfer information among stakeholders which is communicate by using an E-
mail and Microsoft team because it's easy to use them rather by Mobile or
Laptop and it’s the requirement of communication.

I will make sure as a project manager to make me easy to communicate rather
by written form or spoken because that will help me to exchange information
and Ideas might be helpful to me.

It’s important to manage the communicate by make sure my team communicate
effectively and efficiently by using my communication plan which is set in the
begging and make sure everyone from the stakeholders understand the
information he/she received. Also, it's important to make sure my team are
active listening and | have to manage the conflict and manage the meetings.

It's important to have a performance reports that will help me a lot to manage
the project and to be ready for the risks issues.

I will control the communication by looking carefully to the project documents
and the work performance data because it will be help me to set a change
requests and look at the lessons that | learned form it .



