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Cumulative Valid

Percent | Frequency
Percent Percent

37.0 37.0 37.0 Sl

59.5 22.5 22.5 59

77.5 17.9 17.9 47

89.7 12.2 12.2 32

100.0 10.3 10.3 27

100.0 100.0
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Case Processing Summary

N

Valid

.0 0 Excluded?®

100.0 262 Total

a. Listwise deletion based on all variables in the procedure.
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Reliability Statistics

N of ltems Cronbach's Alpha

20 917
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Chi-Square Tests

Asymptotic Significance (2-

. df Value
sided)

.000 16 | 81.4542 Pearson Chi-Square

.000 16 | 90.227 Likelihood Ratio

Linear-by-Linear

.000 69.843 o
Association

262 N of Valid Cases

a. 6 cells (24.0%) have expected count less than 5. The minimum
expected count is 1.65.




kS ds
B3 riall
.Sﬁ.__:.h'ujlgtl'}'
N
[ e
[ e

-
.am.__a.hujlgl

Bagg @8lg1Y @Y Ll Gblg] o (50l
Ldzelyaall ul:r.p‘l Ly

Espdall 3udi5 e gy Andaall Claial Ly G A8l dnboliiall Jyload! Juls il ALaiall uliall 22 s 57 JSE

t};.fbl‘ c;al:v:u 5.)3:;3.%‘ u\-"uai ‘-4'4) ) ﬁwxﬁﬁm‘ é‘SJLﬁ.&‘ 2
Lgine Vo9 90.297 cily oS IS Aandy Lioyld dpnla] dadl)S Boganll Bgas ot basy! Laylg,ll onss

asball @al,l Ll liag Axball Glasel o¥sd ¢lyms (653K Glas HLae¥! wmid deyull 43l 3 39lzss ¢(0.000)

JESTEWN{ICAPET{EFCATCOM NS IOCIN JEOUNJE D3 RPN | IRX < PYNECS JYTOVS UK Jv-E VUM IRA TR PSTT-F 90

o S eplillate duaais sDleall (£9 0l J) @3, e tda Les sy B3]l Jglamdl Budisty A gl iy Lojle Lne
Slolne § Lemalind Yoo zlinadl lia (oydy of Jatomg . 2laaSll a2 aladl of Joladl caliasly Gslidy 1935
Ol Dl e Laas o pluiaed )l Jeaall sLisy) & ey Liall Bogaell 4dl o Lk gous Aasess olylatlanl duzgd Ll
e Ty LSkl wbsradl 351 poddn pigy Ghlatiul o duwsll of ddtuell cuty @ dlls wseall (e JL)

a3 S alpanead]




el Cila sie 55a 5 Andaddl cilaual Loy S AUl _y 58l (oIS Lis) - 25 Jsaa

Chi-Square Tests

Asymptotic Significance (2-

df | Val
sided) alue

.000 16 | 90.291° Pearson Chi-Square

.000 97.987 Likelihood Ratio

Linear-by-Linear

.000 72.833 .y
Association

262 N of Valid Cases

a. 6 cells (24.0%) have expected count less than 5. The minimum
expected count is 1.92.
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Chi-Square Tests

Asymptotic Significance (2-

df | val
sided) alue

.000 16 | 111.0992 Pearson Chi-Square

.000 16 | 106.272 Likelihood Ratio

Linear-by-Linear

.000 72.263 -
Association

262 N of Valid Cases

a. 5 cells (20.0%) have expected count less than 5. The minimum
expected count is 1.92.
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Model Summary®

Std. Error of the Adjusted R

R Square R
Estimate Square i

1.002 488 494 .703? 1

835, Dla ) Basa g 285 Ao G a8 Y o)) slla. Predictors: (Constant),
& oodall 3a de ju g s pdall s A

Aaladl Clawal L )b, Dependent Variable:

bl Llai 2 28 Jean

ANOVA?

Sum of

df Model
Squares

3 252.594 Regression

258 258.781 Residual

261 511.374 Total

Aaladl Clawal L ja. Dependent Variable:

835, s Al 82 ga g 285 Ao o a8 Y) o) b, Predictors: (Constant),
& soall 3d8 Ao pu & g pdall Cla ja

axefall laai¥) Jdai o lales 129 Jgan

Coefficients?

Standardized Unstandardized
Coefficients Coefficients

Beta Std. Error B

197 : (Constant)

057 . &5l 5 Ao

AlA Aa B
056 | . R

& sl
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Aaladl Clawal L ja. Dependent Variable:

Scatterplot
Dependent Variable: d=baall Uloal Ly,

Regression Standardized Residual

[t} 1

Regression Standardized Predicted Value

L all LAY S 225 a5 S5
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ANOVA?P

Sum of
Squares

df Source

12 270.608 Regression

249 240.766 Residual

261 511.374 Total

Aaladl Glaal L ja. Dependent Variable:

525m5 2l e e O A 0315 g 5 sl i e b, Model:

(Intercept),
R B 2\ ECHENGECR-L FENE ENEN |

b Jolea i pai pasile 131 Jsin

Bayes Factor Model Summary?®

Std. .
Error of Adjl:;ted

Bayes Factor®
the
) Square
Estimate

.98 .506 . 127

1199892517686119200000000000000.000

a. Method: JZS

e Al 83 a5 sl Ao ju G ) WY 1) e s pad) Ads de yub. Model: (Intercept),
NEBT NS ENGECRLPEN

c. Bayes factor: Testing model versus null model (Intercept).




35 9al) Sl yina Bagag duditl] Aoy o A 3lonl Aslias] Y (63 ploms] 3T 399 Ayl gusls oyl

Y5 opall 7l of Q) Amalidl sda adds A gad! Byl AL Bua el anyLadl 3 Abiall Glanl Ly Soius )

on JBad (3les Budzs e g 9,adl yla) 8yady Jagy Laily Baydin 8ygumy il yill 0g ol 3Lyl Ae s e daday

Aeliall Clsol 48 330 Lo gyl lalazll Gasdl S (rais 839! Alle Sl yien @padd (e Log ¢l dia
oAl @l (e wabis) (e i

a3l Jglaadly A i s mliall Glial Lisy @ 8,550 dalgall sl s danall de o o il cmingl
V)l alasid BelaS sy « s Ll Aedaad) HUY1 iy Lele AL elagll e 8aill Azl yud, 4510 5u3ai 3
Lol Gotunn (olasesl ] 605y a8 ilayiell Baga (de aladlall (190 duarill puyud e 1S of Bayl ool mlad! o
7 e 8 Blias ! Loy deyudl o uS3s gl ¥l (Jlae¥l (amy diais sale] J) ALl of ellasd joqls dmls
- 9ad

Sl il 832 bagysdus Anlall olual Loy § 658 bl A6 LS O g o,all Slayie 352 o Ayl iy LS
Aliall Glral ol Fludl e yldaly Lole Gaall elo¥ julang «cpaaiudl Slelasly sl oldlhiel Lealas o
el 0 of Aasyds e i) G Jobol B8y cullass g0 ¥l § G cAsl) mlid) 8ogoed 8 48 Anal Ggmiay

NETROV-EPON| EVNTAN DV OPES 3y (JPRT % Ols Ueall sgumdl e

il Ly @ Bl ASY) Jaladl Jtes il ysell B399 daaiatll Aoy (o gmadlilad] o3l oF IS il oy o
anLad 2 L e el ibigie iz Bagal! (e aladloelly cuglly Y1 G Bosl gkl audatad 31 5,5¥1 0] 3] cAxbial
ooty 3aaikl bl o AaN 35aty  Joadl Bale) IS Julass c3,lokl 8,)5] 86LaS rmns 3 031l s oqeusns

Agaazell alial] Aliae Aard Grazmiy Lia | (Sius 28y ] 5052 Lea
8y3L8 BLidy A58 L8 59 Aaslie plasy c Jlad sl Iadases g2y oty 0319l s Budes o ] sl oLl LS
Sl g Jolazld Lol LA cllies 2age Joe G0 3929 4] A8La] «bludl (e Lbre Lasyuo Sl 3 3las) e
oty W) 1Y) polic JolSE (e datay Zuasddl anylidl 7 L o U3 uS5ag e 15¥1 B9 § el Ggo 2uliasdl

dazs aslgelsl age e 3SAI e




S9uall Byla) UM (o Bazmsy sl elo¥1 Grus 0T 1S53 &I (Theory of Constraints) sg.all 4,kas ae gsludl 3azs

s LS 6,39 ilgndl Sl (e cilodl ol s oy ¥ oy calzsell 9l yumlic o 035l Bty

A3l 8 laSl oy peedl gy Aliall Gilosol Loy 3udxs of 655 @) anylad! 8510) @ apusdl oloo¥l ae gsla)

Al Aeluswly g o padl 7l ey Ly cla il Baga 3 peidly




daslat!

s 38,3501 Jalgall @l usl ey g 9,8l il yia Bagarg dudiall Ae i o gl 031520l OF ) syl cials
oo oSas G Byl o ludl il wad Ayosadl Aoyl ALl § Axball Gl Loy Guaxiy Lkl ayyladl
4a3 jupady op 9, adl Blual uams (e 808 AST 095 ol il Boga (e Aladlally An 3l Jolazelly oA Cy Aae sl
(alaial) o131 5L5S 28 59 «Apausodl] Haed] s cliall Gl

S 3ams Y Gl 5o laS ety Ca IS Julas § Laeeal (o iyl e cdiaiall &y o Ayl cumngl LS
093 Bagdl e AN (Lo (Ll §9 ppldlate 3aox39 craudiud] ila L | (oI5 Sl yiee B9y AT @] 13] gllall
Buis O (13 ooy Aliall Clrisl Lay e Bl puSaty Loy capladl duaws asls ) 6582 48 g3l al¥ Blelye
Ageasell anladl 7 e Oleat Jie¥) sl 5! ey cuad! cda G 0315

B shate 2l8 59 dalie plasg (3u8s Ladasiy (Alad 5ol L8le3 e datay 3lenll lda 7l o Lyl Ayl STy

U5 3wl Anbiall bl po yatudl olgtll 353 1) 28U «alad! 5515] § Ay uliaasy lgal ol ustals

Lol e o Buiony rditll Bag ad 9 bl cya delly  1,a11 S dlae (acns 3 U3 gy Alizd £ g, 4L

@)L&.Q.U

Byori Jtey wlaysell B3g2 duantll Aoy o pom O3lste OIS e 5 of e ST oSeey bl 905 35
Je LS Ay gacsedl Ayl ASLall s S gl Sraitl sl s 8 2ol pontinll aoyliicall Baal) clael) Bmal
35y Sl it meag canball 5ls] Sloles olad § Leo Balazadl oSy Lulass Buale Lo 2ulyull il

Amball Glaol Loy Gotun a8 59 Slodsdl Bg> 355079 <2030 ASLall




AN
1l ey vos5 cdlyldl L) o (S bl e 2Ly
sy Loy o9yl il yies Bogang dudiadl depus O O3lsdll Bz (@I s Lidl Byls] Slaolan Badas ju5a 1

Bl 8ag> @ il oo sl cdgdl § auladl 5]
PNt PYAEL I UMY PYRETIRES FEND-ATE K FENPR PN NES SN I WRES [ F SN D- DXL PEVSS| B A2 JEN T N %
Al 86 aS iy
oo @amilly alaysll 839> (oldl dmsly ulae aio99 poyddl Jolio auex § Basadl yl] @las 5u5al
bl Glrgel el Lgaglae
sl meag eolo¥l g Julxig  Jles¥l puas daylie § 4831 aoyLad) 8515) Aalasly Aad )l clan)) Caylsss
-89 8y54m 513l
By15) @ pelod soglasy Bogaelly eyl o 3lsnll Gadns aliles (e Joall 358 e Liaels ayLadl Srake canputs
bbby caylglly syl
Byaiins 8 yguay m@llasdle cpe Balaiudly ceuudnlly dpaiilly agdazerl) dolhe 3 dmbiall ilosol 4S5l 5u5ad
Lol albgrus 8ol 39 ol ikl 8392 Cuss!
el Loy Syiumay Dolayill 83529 dpatill de s 23l5t0 8yg4my a5 (KPIs) &y ¢lol ool ge Ui
Ll ol ety Ll g caxliall
Slalell Lasly Sl Jols auzddy cdpeasd! ayliceld 3aaill clezll Ja1s patudl rusdll 25155 @eo
.@)L&ll Byd
ML) dzdlas Aoy § e Loy caylidl s 3 ASHLaL) Zalusel) )oYl on JalSally Gandill 53

- o3l Jazmlly Bagadl ldlate cny iylasdl sy

)1ty AeSomnlly Azl iaddl 5aleally o £lile ¥l o6 D5 (8, Jomtll (3 Jglils 2ulate laolys ely2]

ol Gl Ls) a9 Al anylad) 7l 35505 § bl




aluall



Lo sg ¢1o¥1 deyue o A8l (§ Laiang piiaS Aol auylidl oo yis 8392 (2021) 5Ldy Gl gyl

445-412 ((3)35 o lel/ dpylad)) Ggmd) Ao Axliall ol

89-67 ((1)5 «salelly /oM dcdyt)l ALzl ] 352wl Slaasell g lad §

& Lall GLLYI Loy sadzs e anladl Sloyie § gmaliadl seall L1 .(2022) ez i el sl
572-540 (2)13 « delelly Dylmill o laolytl) daalal] Al ] nazed) oo lucss ]

ionsiiad) Loy e Slaasedl 8929 duaidll () o gmailiwdl O3lsall 31 .(2022) e duas < ilya3ll
134115 (3)42 <8y dpal) Al ] Apsgand) Ao pall ASLLL G lill wbilel e Al dulys

Lpa Sl auyladl § 5392l alang 3Lmi¥ll Aoy o O3lst)) Badons § AaSomell 595.(2024) . 3llan a5 el
4512 ((1)31 dy oY polall duyall Alzl) 2]

Lo, alde @ a9l Gleszy o3l Joumdl ais oy O3ledl ilizml il (2025) (s e 9idiall
A48-15 (1)65 « doLed! 5,/o¥) dlzo Adidxs 2wl :2030

Bag2g dpaitll e yun oy W) e Ambiall Glmsal (sud cladgall yls] L31.(2022) s o Sde ¢ guia]l
230-201 ¢(2)36 5)/0¥ly olunzd ¥/ :puiall e Ul Aol Ao Apan)) ayladl § Sla el

e 8,319 Bl anladl § sl 83gzully A3l 5:LaSI o sl Al 392ll (2023) . ls yuals ¢ sl
122-89 (2)53 «&ylailly slumzdd dealel] dlal) Aadas Lulys i deant) o ¥

@ xlall Gl Loy e ladeais depug ayladl claymas Bag> 31 .(2021) dpaw dama illamall
278-245 (1) o lall dylamil] olao )] Ao By gaud) B pall AL s J1 pe laladl

Agaasd aladl 7l @ Layily 8ogally 4alully cdsll ny Aumusl ¥l Alislall (2020) e enl  ygunin

340-312 «(4)30 « dyLztfly 4/ o lo )] Ao A > Ay




CWEPS (PPN NURIE

Al-Hajri, S., & Prajogo, D. (2024). Strategic flexibility and the time-quality-satisfaction nexus in service
project delivery. Journal of Service Theory and Practice, 34(3), 301-325.

Al-Qahtani, M. S., & Roberts, A. (2023). Strategic alignment of project quality and execution speed in the
Saudi public service sector. Journal of Global Operations and Strategic Sourcing, 162), 345-367.
Demirkesen, S., & Tezel, A. (2022). Investigating the link between project management agility, quality,
and stakeholder satisfaction. Production Planning & Control, 33(14),1321-1338.

Fernandes, G., & O'Sullivan, D. (2021). Benefits management in service projects: Linking output quality
to stakeholder long-term satisfaction. /nternational Journal of Information Systems and Project
Management, A1), 5-24.

Kerzner, H., & Belack, C. (2022). Strategic trade-offs in project management: Balancing quality and speed
in the digital service era. Journal of Modern Project Management, 93), 44-59.

Liu, J., & Wang, Q. (2023). The effect of strategic balance between execution speed and output quality
on project success in service industries. 7otal Quality Management & Business Excellence, 34(7), 890-
912.

Miiller, R., & Klein, G. (2021). Balancing the Iron Triangle: A strategic approach to quality and speed in
service-oriented projects. Project Management Journal, 52(2), 143-158.

Smith, J., & Doe, A. (2025). Real-time project monitoring and its impact on balancing speed and quality
for stakeholder satisfaction. Systems Engineering, 28(2), 210-228.

Tan, C, & Low, S. P. (2020). Strategic balance of project constraints and its influence on stakeholder
satisfaction in construction service firms. £ngineering, Construction and Architectural Management,
27(9), 2411-2432.

Thompson, K., & Lee, H. (2026). Strategic balance in high-speed service project environments: A 2026

perspective on stakeholder trust. Straregic Management Journal of Projects, 74(1), 22-40.

91




Wang, L., & Chen, Y. (2022). The impact of project delivery speed on stakeholder satisfaction: The
mediating role of output quality. /nternational Journal of Project Management, 40(5), 512-525.
Wu, G., & Hu, Z. (2022). Multi-objective optimization for speed, quality, and stakeholder satisfaction in

large-scale service projects. Annals of Operations Research, 371(1), 457-482.

Zhang, X., & Fan, Z. (2024). Managing the trade-off between schedule pressure and service quality: A

stakeholder perspective. /nrernational Journal of Managing Projects in Business, 171), 88-112.







Gom Oleti! @S il 174091

458509 <l dax 59 ©oSele Al

I bl ases 193655 0 sl

Olgiay Cumy u\.:-L_JL:- d—“—‘-b ‘(‘;UL“‘"U 8,la] éjg.w_?l.a ot - 5yl Yl 2\._5.‘5-0.5‘9?..\.5_.9 Lasl> ‘3 J L§‘-’L pS.:)Lj J‘gi

lys e ) anladl § Aliall Glosl Loy (e ¢ 95l Slayies Bogag dudiall ey oty gl O3l 3"

2ladl 5lal @ ruar Wl dzys cldlate (o 5 328 239 MLusgad! dppall a8l § Aslise
PES PRI NEPICVEEIR PO 3 e CSE R IEIPVCERE ERVEL U PERUPINEEE DS NI AN IR PP PR
o0 B2yl CB1aall Lulial Ao g lall clleatl Aasdlas 485 (s Sy @SSl 1815 @SGUasDla ]y Lgar | pay oS (0So
By Shle 18Ls) of (Ldis of clladl 2eluo Balels ¢lgu ulin Lpg,5 cMlad 61 7 1481 @Sia g2yl LaS daalyulll

Aol @Ssllasdlo Al ) pllasly «S35429 0SB (e ST s (oS,8Ca0

‘.{abl';gb ﬁm‘ ua.“:- o

ordsgl e Aaals (3yl0Y1 A




Ol

ilSya9 bl Lo 59 pSele Al
Olginy ey e LIl Jasly caobadl 3lal § Arusle pasasi-5)la¥l 48 - Odiglae dasls Jdb ‘éub @SEM) a9l

Aty el anladl @ Ambiall il Lisy e § 9,801 il jiua B3gg it ey (o gt ¥l 03lgall 31"

Aegall @ SS1T Aend Tlasg 2ladl 851s) @ s Wl dmys cldlata (e s 328 S gaud! Ao pall 2SI § Alass

19 s By alaing S 0085 Joma (398 (1S3LLa] O K0 1S3l olasradl 1ia e YL Ll (Sis g2

Sislad oS S

&)Lﬁw 8ylal piusle s dazzo dpasddl de Juaall a
Odegl e Aaals Byla¥l 28 KYJes &Lﬂlﬁ.;.i

ool e dasls o3yla¥ 4S




Llsgadl

20-30 ezl)

s S uinl

sy Al Hall Baleds « “
2, dalal) 4 yal)

Jshaadl 385 o jllall i e dgall [ jas

Sk G saaaall e 5)

4dlaal Gaiad 8 ¢ 5 piall 285 Aoy g

Bado 33191 ¥ S,

& A5 ali 050 skl dal e Sl o

oy 33151 ¥ Y

B g jusd g ) Al MRS e s 20
& 5 il

A5 8ol a3 24 Aoy pe
) sall

313 il sl (pa damall gl ) Y any
g sl

S5 Ja) e qamn 8 8352l e gl o0

& sl

Claal cillbia g g i) s e (53

Budy 38lel ¥

Budy 33lel ¥

Buda 38lsl ¥

Buda 33lol ¥

Buldny 3919l Y P |

Al jie 335 Glaal Allad il ja) (Gadad o4
& sl

B (e b ol 5 danl jall il ogd
a3l

3elasll 5 A8alLy & 5 plall il jAa jaadl
QJLASLY\}

Buda 33191 ¥

Bdn 3dlel ¥

Budy 33lol ¥

il Gaat g el Cla jae B3 20l
Al
3001 Ay (U355 5yl 5513 o
s dall Bagag

Budy 33lel ¥

Budo 33191 ¥




‘ ‘ S 53 sall 5 S5l G ) 5 g
kL : Gal Y il o8 )

[ RETRE P DRSNS P v W

391 3800 ¥ ) ,

835 5 25 Ao G ) sl GaaS 5o
3810 39101 Y .
Ca : 29 Aaliad) Claal 48 5 5m J claaall

il Ao jus (s (Al YT ) 5l g
3l S 3olol ¥ L (s simna ) (A g sodkall Cla j3a825n s
Ageaall ay il 8 daladll Gl

https://forms.gle/izK7Wyz2VXCBhoDs9




Abstract

This study aimed to identify the impact of strategic balance between project speed and output
quality on stakeholder satisfaction in service projects in the Kingdom of Saudi Arabia. This was
achieved by measuring the effect of project speed, output quality, and achieving strategic balance
between them on increasing stakeholder satisfaction. The study employed a descriptive-analytical
approach using quantitative methodology. A questionnaire was used to collect data from a sample
of 262 participants, including project managers, program managers, project management office
managers, quality managers, project team members, and employees in government and private
entities implementing service projects in the Kingdom of Saudi Arabia. The data were analyzed
using SPSS software, employing a range of appropriate descriptive and inferential statistical
methods. The study results showed a statistically significant positive impact of strategic balance
between project speed and output quality on stakeholder satisfaction. The results also indicated that
adherence to project timelines contributes to increased project confidence, and that output quality is
among the most influential factors in stakeholder satisfaction. Achieving a balance between speed
and quality was found to be the most significant factor in the success of service projects. The study
recommended developing planning and monitoring mechanisms, strengthening quality management
systems, utilizing digital technologies in project management, training teams to balance time
efficiency and output quality, and enhancing stakeholder participation at all project stages.

Keywords: Strategic balance - Project speed - Project output quality - Stakeholder satisfaction
- Service projects - Project management - Saudi Arabia
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