Mid-Ocean University |
College of Management I D O A

UNIVERSITY |
master of Business Administration

The effectiveness of design management in achieving competitive

advantage in NEOM city in the Kingdom of Saudi Arabia

Preparing students
team leader:
Nisreen bint Abdullah Al-Maghilith 222000250
Team members:
Atheer Faisal Al-Muhammadi 222000667

Arwa Abdo Sherwani 222001046

Advisor:
Dr. Walid Abdel-Jawad Suleiman Siddiq.

Dr. Al-Faisal Abdul Hamid Muhammad Hassan.

2023




Crogl dua Aaala
I |

5)‘.5?‘ M

IDOCEA

U N | ERSITY | dole 8,ls) piwslo

Aol 3 pgd Hise 3 Hadlind| Bbl Budions § ot Byl 2leld)

:éi).é.l! L8
YYV. . Y0, Cokealll dlil de iy oy pad
YYY. Y golazll iasd A

\AACRARE A PE(PYS-FRWIPTS

[P

WMW‘MM‘.: &MQL«M;‘#‘M.\*&.:

e‘“*\‘







cOnbenydls Bl s e adludly Bally corlladl oy <l e
309 «onabd | dslsals Al e cpuludlls BLall Juaadi dele oo

ruay Lol el ags Jf data e slug dag

oda e <3y il g3liwl J oLl eadac g ;S adl pallie auis

DS 3l Ly
G Oladu 8l gl e uidg .o
> desms deesd | e ol s

Lode ol Lag « Joadl i ?LQS? Byg-didlg ped! IS PR IR AL
Lods el 538 c'&i}i.a.‘oji ol Aol Bucluw of ..\.(‘.?31 <9y

P ~.i_.’

Jo o IS M Juolgik| coggull Jeall Lgadsg Ll yudg




yalseiud |

3 Aad Uil 3k Badom3 3 sueasard) Byl Aeleld 28e ol Jf oyl oka Cibota

s gadl e yadl ALl § o gus Aisa

Eoliolied g ALuay I 280 2yls] Sloguns crasis paasail] Byl pgie I byaills

Wﬁ‘ QL}JA&} p..uqa."u” Mij c&ﬂ‘ﬂﬂ“ﬁ‘ ‘55.14«..“ Y )
pgs £9ydia § Uale BlSyd § cbele cnylona Ctonkives Bty Aiee celiatg
prosaid] 813 A3Me alad! Lorasad (po BLAWY Ggto Ll il udy

Aoy Bage Bubomiy g lu¥lo ISl o LasuSls IO (00 cBpundlinl) Bl Budnty
Bedail peailly LaSY) Sy § cnleladly Crriall alel Jlell midy peasadl!
Beazxs § peasadl] 5y15] A33e Loy ALl ey 3adxd § paasail] 5yls] pualin
Adlany Bas> Bedzd § pasaddl Byla) &BMe Gloy peasatll § KLYl &l
g adledd! dabaill Joo Jrolially Slaglally Slbadl par pibs oo aeasal]
Byla] Aleld aiogl drdgiuma dunlyag poss gorde LIS Apagaudl dupall ASLal
Gl puds Euzmiw g3baid¥l asd gopday Ll Aupall ALl § paasal]
obaiBYl g9, ill pes losill Aysgandl Aupadl ASLall § Blladdl Aakaiel
Adleddl Aahiell 102 5SS &ylas Aa Sumew &5l prasadd! Alelad age

usgadl Ao yall aSLel




Abstract

This study aimed to demonstrate the relationship between the effectiveness of
design management in achieving competitive advantage in the city of NEOM in

the Kingdom of Saudi Arabia

And learning about the concept of design management within three
administrative levels: the mission and policies within the strategic level, design

systems and design processes.

The study sample consisted of architects working in companies operating in the
NEOM project The researchers used the questionnaire designed to measure the
design management relationship By achieving competitive advantage, by
emphasizing innovation and creativity and achieving quality and aesthetic design.
By opening the way for stakeholders and workers in construction and
development companies to apply design management concepts to achieve their
competitiveness. Explaining the relationship of design management in achieving
creativity and innovation in design. Explaining the relationship of design
management in achieving quality and aesthetic design. Where data, information
and details will be collected about the northern region in the Kingdom of Saudi
Arabia, as well as the NEOM project. A comprehensive study of the effectiveness
of design management in the Kingdom of Saudi Arabia currently in the NEOM
economic project will bring about cultural progress for the northern region in the
Kingdom of Saudi Arabia. Recommendations: The NEOM economic project’s
support for the effectiveness of visual design will bring about a very major cultural

shiftin the northern region of the Kingdom of Saudi Arabia.
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