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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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LEADERSHIP ESSAY

| have chosen Steven Paul Jobs; he was born on 24 February 1955 in San Francisco,

California. He was Director at the Walt Disney Company and chairman and CEO at Apple
Inc. A Steve job was considered the 1st entrepreneur that understands the PC can appeal
to an audience in a broader range. He also owned a company named NeXT. | have

selected him because he was one of the most influential leaders whaq. inspired many

people by setting an example. He not only orders his follows to pe#orm the specific task

but also guided and motivates them. Under his supervisionAWwo well-known businesses
are developed with full progress. Job's leadership's ctiveness is shown through his
innovation; his work always makes the custonjegs ready to pay the product's price. The
unconventional leade

(Beahm, 2019).

eve Jobs made his working team differs from the typical

consultative style

He has almost all the=traits that every leader has, like he was so innovative, Impactful,

callous, risk-taker, and passionat€ about what he plans. He firmly focused on what he

planned, involve people witk him, and effectively communicate with his workers. He has

a transformational leaa€rship style because he was so considerate and a role model for

his workers. Heldlways makes an e round him from which his workers

encourage him to do something i ob Steve has created a positive

and valuable environment through his’€harismatic leadrship that enhances his followers'
performance. He also has an Authoritarian [€adership because He was criticized for
demanding high maintenance from his coworkers or his workers. He was also so
dictatorial, impatient, and competitive. However, Job's vision is to articulate their ability to
set back their carrier and attract investors toward the business. Even if Job Steve was

strict about work, then the results are also indisputab utsar, 20085"

The leadership style of Steven Jobs is based op’the phases of his work life. When he

plans to launch Apple and grow it at the begin#ing of his work life, he has an authoritarian
leadership style. At that time, he has aderfectionist mindset, and people cannot easily

please him. After launching Apple,he“applies situational leadership style, and he adapt

tic

pany

new creative abilities and found different ways to market his project. He has a charis

personality that modulates his voice wisely and successfully advertises his ¢



(Mittal, 2015). Appte has also fired him due to his rigorous leadership, and in this phase,
he teatns_and gsftarted more business projects. After returning to Apple, he has a
transformational leadership style because there is a need for change in Apple's culture

and services. After the death of Steve Job onsidered that he had left a legacy of

leadership lessons behind him (g

| have a democratic leadership style because | have a mindset of allowing people to
ideas relateds 1o specific things or scenarios. This leads toward innovation, and it also
builds up the commitment, trust, and respect for each other. This leadership style is
effective because | could make more diverse and challenging decisions under this

Bhatti, 2012). A

e overpressure of work and the

people who patrticipate in specific tasks ording to my personality, |
always want people working with me never to Ta
environment. However, they should be relaxed and talk to me about whatever they are

facing because this will make a friendly environment and help me to keep their morale
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