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Abstract

The study aimed to identify the role of digital transformation in organizational change in
human resources management, applying it to the Social Security Office in Riyadh. This study
relied on the descriptive approach that describes phenomena, events, or specific things, collects
facts, information, and observations about them, describes their special circumstances, and
reports their status as they exist in reality. The study sample consisted of employees in the Social
Security Office in Riyadh, numbering (120) individuals. They were selected using a simple
random sampling method. The researcher benefited from the Google Drive application in
distributing the questionnaire link. The results showed that the extent of senior management and
employees' awareness of the concept and impact of digital transformation on the level of services
provided is high. The impact of digital transformation on the services provided according to the
variables (quality — effectiveness — beneficiary satisfaction), according to the point of view of the
study sample, is high. The impact of digital transformation on the services provided according to
the quality variable is represented in carefully selecting the programs used and setting high
standards for the quality of services provided. According to the effectiveness variable, it is
represented in the speed of response to requests and services provided electronically. According
to the beneficiary satisfaction variable, it is represented in periodically surveying users' opinions
and working to achieve their satisfaction permanently. The study recommended the need to work
on developing training programs, especially those related to developing digital performance, which
contributes to increasing the quality of work and developing it. Working on technical support
mechanisms and providing a personal maintenance guide for recurring problems to ensure work
continuity, in addition to developing communication systems between workers, employees and
information technology (technical support). Benefiting from experienced and creative people and
attracting experienced people from inside and outside to develop the level of workers. Choosing
appropriate programs that can contribute to developing work and increasing the employee's ability

to perform tasks without complexity or restrictions.

Keywords: Digital transformation — Organizational change — Social Security Office.
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