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Abstract

The study aimed to investigate the impact of knowledge management, which includes
knowledge generation, knowledge storage, knowledge distribution, and knowledge application,
on enhancing the management of emerging projects at King Fahd University of Petroleum and
Minerals. This was achieved by identifying the preparation, implementation, and monitoring of a
knowledge management application plan within the university's projects. The study employed a
descriptive-analytical methodology and the employees of King Fahd University of Petroleum and
Minerals constituted the study population. A total of 120 questionnaires were distributed, and all
120 were retrieved, resulting in a 100% response rate.

The researcher reached several significant findings. Notably, the university encourages
initiatives that contribute to enhancing employees’ skill levels. Means to facilitate the exchange of
tacit knowledge among employees are provided, leveraging the implicit knowledge residing in
their minds. Additionally, new knowledge is used to improve work procedures.

The study's recommendations encompass various aspects. It is imperative to employ
highly competent personnel who contribute to enhancing the skill levels of other university
employees. Employees possessing knowledge are advised not to retain it solely within their minds;
rather, they should share it with others. The university is advised to increasingly focus on applying
knowledge and consider it a top priority. Policies that hinder the application of such knowledge
should be eliminated in order to enhance work procedures.

Keywords: Knowledge Management, Project Management, King Fahd University of

Petroleum and Minerals.
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