Aoyl Cilylyd)) Aded gz (§ doylol CYLaIYI

RNV

Oliy> oy dlll s dles

G
Olasdes UJ 9 3wyl

A Jguasd! Cildlaial YS! Ayl 0 Cwodd
JlesI 8l @JMLAJ‘ d>y
JlesY! B)l3) @ud

MIDOCEA|

UNIVERSITYII

BEY EVERYONE'S SMART UNIVERSITY

JlesH! a8

2023




CAEPVEIN PN

daall g9 90!
Ol |
\ doyadl LU Lasdel!
A Loyl LL Yasdell
0 dly )l dodde 1JgY! Juadl!
° g
% lgikiaoly duoly)l ASCiin
A dulyudl CBlaa
A dlyudl Aol
9 dlyll Ols,s
V. Ayl z3 gas
V) dulyll Dga>
V) dolydl Olodsxe
V) a8ly2Yl Olodlasaall
V¢ Apludl Gl (g daill H Y1 W1 Juadll
V¢ Syladl HYI
53 daludl ol
EA Olely2Ylg Aol 1B Juadl
£9 Coxdl ge
£9q Ayl paiizes




0. dwlydl due
0) dlydl Blol
00 dulydl Ol pacie
00 QlasYl Judotll ol
01 dlyldl Silely]
oV Bl pedlsinly bl Judss ol Jaad)
VA Ol 1 el Juadll
A Sluo gl
AY eyl de318




Jylad! de318

d=a4a]l Joddl Olgas 3!

£9 ] Aoyl Elesdl (3 dawgially Bpiall Oladel) dolall diggll § Ayl posizne )
A3 gad|

0. Loyl Lge pasbas | Y

oY Lyl (§ pustunedl I Landl | Y

ot Bl sy all olas @i ¢

09 8 pssall Oladol) dolall diugll (§ L)Yl VLAY bl alolall o )
B> gaud) dpyall aSkenll (§ dlauginlly

1. 8 psall lidol) dolall digll § L)Y VLAY Jilig) cpholall ol 1
3 gaudl dyall aSlaall (§ Aawgially

1y 8 pisall wladal) dolall gl 3 laYl OYLAYI @llge) galolall @ v
Lo gl duyall ASlanll (§ dlasgially

W | Laladl dipgdl 3 AlaYl LY e damilll Sleghandl paSlasd odolall @S | A
dawgially 8 piuall ladel)

1o B psall Oladal) dolall digdl (§ LyloY) whlyall dddela) cplolall @S q
L3 gaudl dyall dSlaall (3 dagiolly

a\% SYLaiN ANOVA bl jlaslg sdazedl jlassdl jlast | ).
bl drwlio Gloglas albias ds3 § 4yl

A bVl ddeld 5Y ANOVA bl Hlasly ol Hlassl jlast | V)
bl dwlis Wloglae albias a3gi § 4yl

19| @ LY eVlasyl Bluy Y ANOVA bl Hlusly ol jlassdl jlast | VY
Ohlyal o)W Ologlaall d g3

V. Shlge Y ANOVA bl Hlasly Jarwad! jlussYljlast | VY
OhLal daidUl ©loglaall 4395 (3 dylayl LY

V) el § Ologlasll yasbas 39 ANOVA (pldls ol jlassdijlasl | Ve
<yl

VY LylaYl OV ddeld Gudmes (§ puid] ST 3 ©Bgyall | V0
One-Sample T- Test

VY o) o doylaYl VLY ddeld (Ggiume eueds | )1

Ve ol s )l OYLaYI ddeld (Ggime @S |V




Vo R 5L - dyylasY) OILaYI Adeld a8 (3 eedadd] 3T 3 wBgyall | VA
ANOVA

Vo 2l S giumall o dyylaYl WYL ddeld (S giune oands \4

Al bl L) - APl eYLasYl ddeld ai (3 83l Olgius BT G wBgyall | Y-
ANOVA

Vv el Ol g o Ayl OYLaIYI ddeld (Ggimo eunds | V)




REDIWNIRINE

ay

LLawY!




JEY! eS8

Sl

o)

Ayl z3 gasl




doyloyl byl ddeld Faioxs § duylad! VLAY S

SRV
Ol > ¢y U dus Slos

G4
Olowdes Ul 9 S

pashll

diggll § Aeld Lylo] Wy B (§ dyyloY) VLAY 95 e Bpaill ] dwhyll oda Cdan
el Sgiume dyanly cdgaudl doyall dSlesll § Anwginlly Bpisall wladkll dolall
Adeld a5 § lgie Al Gilaglandl paslias W § Wil dedsinsdl dylaYl oYL
Aylayl @byl all

Aawginlly 8inall Cladel) dolall diggll (3 oY) celal aaez (o Auhll gosizme 9SS
ST Ayl maizms Slasel @39 Jolidl praall pusdiunly cdalbgeg lals 9o (Y1) pasus @l
Al (170) Lgie 35tely Bl (Y1) g5 05 o dahlll diee

Lliw! gty Gl pB (sl aatizes 3o ULl pazg Al 0da (ohel 3ais J=Yg
Alaylgl SYLasYI) dylaYl @YYl bladl (p cYlre dunes e dsjge ByE3 (T0) (e
cgiSadl JLasyl Jslug) LylaYl VLAYl Jiluy ((&ddYl @YLasyl dacball oYLasyl
Sazlly SN dyylaYl SYLasY! eiblges 469 A1) Juasyl Jsleg gazdl Juasyl S5l

T2 P9 cdd gaidly (d8lg cwlinll Cudgilly Oiloglaall jalliasg OlasYlg Belydllg




Jgd Oyl Juais Jggun o)yl S5l cud g3) dpyladl bl jaslbas e Jguasdl Ugguws
(opeadl Ju8 (o 51,8

Pl o> o(SPSS) duslaizdl pglall Slasdl Julowdl deja plaskinly ULl Jdoxd o
Jluwgg bl 5399 tlgenl gl J) duwhyll calio g udg ol yluaslg Jarud) ylassl gie
OId Ologhae 393 (3 Anwginlly 8pimall Oladel] deladl diggl 3 LylaY) YLa3YI Wilges
gl dgguwg cdigyally g glly cddgaidly dBully cCwwliall Cudgill puld (allas
Chhall Ldeld aixd 3 Ologlaall Wi aibazd 31 392y duhall @ls Wbl WS . lgule
Adeld 385 Ologlas g3 3 dyloYl YL &deld 5T (3 Wy 3929 by s
! Ja3ally poal) (S3a3 lBg,8 Uz g Y i (o (§ cpuinl) 5323 ol § Yl ol
ADgllaall LAYl ddelay 3lass )oYl (3 crkelal) Basdl Ol ginng

o &ylaYl YLl bblaih plaiadl 850} lgeal (e Oluo gl (e ds gazes duwhylll Cudye Udg
O Ologlas 895 § dedlunad) (rlaladl ] cppdall (o9 IV Sgiunall uiis (rlelad]
g8l LyloYl YUYl Sl pghaiy ddeld AST &yla¥l chla)l Jass diyas (aibas
WY Slogll &S s clalall By isllanll Sloglacll adsa) g iSIYly Lsitdly

aiing 483 ST lgie AWl Ologlaall Jaz § donluel)




The Effect of Administrative Communication on Achieving

Effective Administrative Decisions at Monshaat
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Emad Abdullah BinHarshan
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Waleed Soliman

ABSTRACT

This study aims to investigate the role of administrative communication
in achieving effective administrative decisions at the Small and Medium
Enterprises General Authority (Monshaat), to determine the level of
administrative efficiency of communication used and its impact in
determining the properties of the resulting information to the achievement
of the effectiveness of administrative decisions.

The study population consisted of all community administrative staff in
the Small and Medium Enterprises General Authority (Monshaat) with a total
of (360) employees, an overall sample were used and distributed, the
questionnaires were among the whole (360) population (125) were
recovered.

In order to achieve the purposes of this study and collect data from the
study of population, the researcher developed a questionnaire that consisted
of (35) paragraph, divided into five areas: Administrative communications

patterns, administrative communications methods, administrative




¢
communication skills characteristics of information, characteristics of
administrative decisions.

The data were analyzed using the statistical package for Social Sciences
(SPSS), simple regression and variance tests were used. The study reached the
following results: the presence of traces of patterns, methods and
administrative communication skills at Monshaat to provide information
characterized by appropriate timing, accuracy, comprehensiveness, clarity,
flexibility, and ease of access. The results showed the existence of the impact
those information characteristics of that in achieving effective Administrative
decisions, it also shows significant differences in the impact of the efficiency
of administrative communication in providing information that achieves the
effectiveness of administrative decisions at Monshaat due to gender, while no
differences were round with regard to age, educational qualification, and
years of experience for workers at the management level related to the
effectiveness of effective communications required .

The study presented a set of recommendations, including: increased
attention to patterns of administrative communication between workers at
the same level of management and from managers to contributing to words
providing information of certain features in orders to make management
decisions more effective, and development of administrative communications
written or oral, and electronic to provide the required information, and
employees training on those mastery of the means for the purpose of
contributing to words making the resulting information by the more accurate

and useful.
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