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Abstract:

This study aims to analyze the impact of administrative delegation on the management of
housing projects in the Riyadh region, focusing on how it contributes to operational
efficiency and administrative performance improvement. The significance of this study lies
within Saudi Arabia's Vision 2030 goals, which emphasize enhancing quality of life and
increasing homeownership rates. Housing projects are large-scale initiatives that require
integrated and effective management, where administrative delegation serves as a powerful

tool to distribute authority and reduce burdens on higher management levels.

The study adopts a descriptive-analytical approach, gathering data through a survey
directed at 55 employees working on housing projects in Riyadh. The sample was selected
to include various administrative levels to ensure diverse perspectives and in-depth
analysis. The study explored the influence of administrative delegation on decision-making
speed, employee satisfaction, task efficiency, and innovation in the workplace. Results
indicated that delegation significantly improves project efficiency by enabling project
supervisors to make quick decisions aligned with project needs, reducing delays, and

contributing to goal attainment with greater effectiveness.

Furthermore, the study revealed that administrative delegation enhances employee
satisfaction by empowering them with decision-making autonomy, which improves overall
performance and encourages creativity and innovation within work teams. The findings
underscored that adequate training, clear role definitions, and specified authorities are
essential factors that support the success of administrative delegation in achieving intended

outcomes.

The study concluded with several key recommendations to strengthen the delegation
process in housing projects, including building trust between management and employees,
providing suitable training on delegation methods, and adopting modern technologies that
assist in effectively tracking delegated tasks. This study suggests that implementing
administrative delegation effectively could be a core component of housing project

management strategies, yielding optimal results and ensuring sustainable success.
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