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Abstract

The management of the investment project is the most important field of knowledge, through
which it is possible to reach successful projects that allow the achievement of the desired goals.
They do not depend on the scientific tools and methods necessary to carry out the quality planning
process, and they were unable to give a correct scientific answer about the concept of project
quality management despite the importance of this topic in project management. (SABIC) It also
aimed to identify the extent to which the Saudi Basic Industries Corporation (SABIC) is aware of
the standards and the extent of their application, as well as to identify the level of quality in the
projects presented by that Saudi Basic Industries Corporation (SABIC). The descriptive analytical
approach and the questionnaire were used as a main tool for data collection. The study population
consisted of managers and project coordinators in the Saudi Basic Industries Corporation (SABIC),
where their number in the randomly selected sample of employees in the Saudi Basic Industries
Corporation (SABIC) was the project coordinator, project managers and workers in the project. The
simple random sample method was used, which consisted of 58 questionnaires were retrieved, of
which 50 were correct, or 86%, and the data were analyzed using descriptive statistical and

laboratory inferential tests.

The study concluded that the Saudi Basic Industries Corporation (SABIC) manages its projects
according to the knowledge areas of project management and at high rates. In the last place, the
study also showed that the level of quality of the projects implemented by the institutions is high,
and the results showed a statistically significant relationship between the knowledge fields and

their dimensions, and the increase in the quality of the project.

The study also found that only four knowledge areas of project procurement management, project
resource management, project integration management, and project risk management affect
project quality. The study recommended several recommendations, most notably the need to
educate workers and make them aware of the best practices and techniques based on international
standards in project management, and the need to pay attention to project risk management and
project implementation time. It also recommended that more studies should be conducted on the

subject, along with some other recommendations.

The study recommended paying attention to managing the quality of the investment project with
the presence of the basic processes for managing the quality of the project using scientific methods
for the success of the project in accordance with the standards of quality, planning, training and
qualification of those in charge of quality management in the Saudi Basic Industries Corporation

(SABIC).
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