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Talent management and their role in the growth and success of companies
Abstract

The study aims to seek a deeper understanding of the meaning of talent
management and its relationship to the success of organizations and identify key factors
affecting the effectiveness of talent management programs as well as assess current
practices of talent management in companies and identify strengths and weaknesses, as
well as propose a comprehensive talent management framework that can be applied in
different types of companies Hence, the researcher used the analytical descriptive approach
that relies on gathering information and data on talent management in order to identify the
status quo in some Saudi Arabia companies, especially in Riyadh City companies, and their
practice in the growth and success of these companies, by surveying facts and information
from all members of the sample, Then compare, analyze and interpret them to reach
acceptable results and represent all the heads of employees and employees of some
companies operating in Riyadh, Saudi Arabia (150) The results show that talent attraction
is a vital dimension of human resources management, directly linked to companies' growth
and success. The company's good reputation plays a big role in attracting talented
candidates, underscoring the importance of improving recruitment strategies so the
researcher made recommendations to improve recruitment and development processes and
stimulate the internal environment as well as increase the focus on innovation and enhance

financial performance.

Keywords: Talent Management - Growth and Success of Companies
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