
 

The role of AI in management 

Introduction: 

Artificial Intelligence (AI) has emerged as a transformative technology that has the potential to revolutionize various 

fields, including management. AI encompasses the development of intelligent systems capable of performing tasks that 

typically require human intelligence, such as problem-solving, decision-making, and learning from data. Its applications 

in management hold great promise for enhancing operational efficiency, strategic decision-making, and overall 

organizational performance. The motivation to explore the role of AI in management stems from the recognition of the 

significant impact this technology can have on businesses and organizations. The integration of AI into management 

processes presents opportunities to streamline operations, improve resource allocation, and drive innovation. Moreover, 

understanding the implications and challenges associated with the adoption and utilization of AI in management is 

crucial for decision-makers, researchers, and practitioners alike. (Canals & Heukamp 2020). 

The research aims to address several main issues and sub-problems related to the role of AI in management.  One key 

issue is the identification and understanding of the challenges faced during the implementation of AI systems in 

management. This involves exploring barriers such as organizational resistance, data privacy concerns, ethical 

considerations, and the need for human-AI collaboration. Another crucial aspect is investigating how AI can support 

decision-making processes in management. This includes examining the integration of AI techniques, such as machine 

learning and natural language processing, to enhance data analysis, forecasting, and predictive analytics. Also  we seek to 

explore the broader organizational impacts of AI adoption in management. This involves assessing the potential changes 

in job roles, workforce dynamics, and organizational structures resulting from the integration of AI technologies.  (Raisch, 

& Krakowski,2021). 



The topic of the role of AI in management is highly relevant to the broader field of science, particularly in the domains of 

computer science, business administration, and organizational behavior. By investigating the potential and challenges of 

AI in management, this research contributes to the advancement of knowledge in these fields. Additionally, the findings 

will enable practitioners, policymakers, and researchers to make informed decisions and develop strategies that leverage 

AI for improved management practices. 

 

Research Problem: 

The integration of Artificial Intelligence (AI) into management practices presents opportunities for improved decision-

making, operational efficiency, and organizational performance. However, the implementation and utilization of AI in 

management also pose challenges and considerations that need to be addressed. Therefore, there is a need to investigate 

the implications, challenges, and potential impacts of AI adoption in the management domain. 

 

Research Questions: 

To address the research problem effectively, several research questions can be formulated. These research questions 

guide the study and provide a framework for gathering and analyzing relevant data. Here are some example research 

questions: 

 

1. What are the key challenges and barriers encountered during the implementation of AI systems in management 

practices? 

2. How can AI techniques, such as machine learning and natural language processing, be effectively integrated into 

decision-making processes in management? 

3. What are the potential impacts of AI adoption on job roles, workforce dynamics, and organizational structures in the 

management domain? 



4. What ethical considerations and data privacy concerns arise from the utilization of AI in management, and how can 

they be addressed? 

5. How can organizations ensure effective collaboration and synergy between AI technologies and human decision-

makers in management processes? 

6. What are the implications of AI adoption for strategic planning, resource allocation, and innovation in the management 

domain? 

 

 

Importance of the Research: 

The topic of the role of Artificial Intelligence (AI) in management is of significant importance compared to other topics 

due to the transformative potential of AI in various industries. AI has the capacity to revolutionize decision-making 

processes, enhance operational efficiency, and drive innovation in management practices. Understanding the 

implications, challenges, and potential impacts of AI adoption in management is crucial for organizations seeking to stay 

competitive in the rapidly evolving digital landscape. 

 

The research on the role of AI in management holds relevance for various segments of society. For businesses and 

organizations, it provides insights into the potential benefits and challenges of incorporating AI technologies into their 

operations. This knowledge can help them make informed decisions regarding AI adoption and develop strategies to 

leverage AI effectively. Additionally, policymakers can benefit from this research to shape regulations and policies that 

facilitate responsible and ethical AI integration in the management domain. 

 

 

The research contributes to the theoretical understanding of the role of AI in management by examining the challenges, 

opportunities, and impacts associated with its adoption. It builds upon existing literature in fields such as computer 



science, business administration, and organizational behavior, providing new insights and frameworks. The findings can 

expand theoretical knowledge related to AI integration, decision-making processes, and the organizational implications 

of AI adoption in the management context. 

 

 

From a practical standpoint, the research has significant implications. It provides decision-makers with a comprehensive 

understanding of the potential benefits and risks associated with AI adoption in management. This knowledge can guide 

organizational leaders in making informed choices regarding AI implementation strategies, resource allocation, and 

workforce planning. Moreover, the research findings can contribute to the development of best practices, guidelines, and 

frameworks for responsible and effective AI utilization in management practices. 

 

Aim and Specific Objectives: 

The aim of this research is to investigate the role of Artificial Intelligence in management and explore its implications, 

challenges, and potential impacts. To achieve this aim, the following specific objectives will be pursued: 

a. Identify the key challenges and barriers faced during the implementation of AI systems in management practices. 

b. Examine how AI techniques, such as machine learning and natural language processing, can be effectively integrated 

into decision-making processes in management. 

c. Investigate the potential impacts of AI adoption on job roles, workforce dynamics, and organizational structures in the 

management domain. 

d. Analyze the ethical considerations and data privacy concerns arising from the utilization of AI in management and 

propose strategies to address them. 

e. Explore effective approaches for collaboration and synergy between AI technologies and human decision-makers in 

management processes. 



f. Assess the implications of AI adoption for strategic planning, resource allocation, and innovation in the management 

domain. 

 

Research Hypotheses: 

Research hypotheses are statements that propose a relationship or expectation to be tested through data analysis. Here are 

some potential research hypotheses that could be explored in the study: 

 

1. H1: Organizations that effectively integrate AI techniques into their decision-making processes will experience 

improved operational efficiency and enhanced performance compared to those that do not. 

2. H2: The adoption of AI in management will lead to changes in job roles and workforce dynamics, requiring 

organizations to adapt their organizational structures and human resource strategies. 

3. H3: Ethical considerations and data privacy concerns will pose significant challenges in the implementation and 

utilization of AI systems in management practices. 

4. H4: Collaboration and synergy between AI technologies and human decision-makers will result in superior decision 

outcomes compared to AI or humans working independently. 

5. H5: The strategic deployment of AI in management will enable organizations to allocate resources effectively and 

foster innovation. 

 

 

 



Literature Review 

Thus, according to Mikalef, Framnes, Danielsen, Krogstie, and Olsen (2017), AI has altered more than just how 

information is generated and used for decision-making. According to Schneider and Leyer (2019), artificial intelligence 

(AI) has also completely changed how businesses operate. It has impacted trade and management strategies across a 

number of industries that provide more and more competitive and sustainable goods and services (Govindan et al., 2019). 

In fact, the interplay between artificial intelligence and human intelligence relies on algorithms that are meant to assist 

managers in making the best choices. This leads to a cultural shift where a vast amount of data, connections, and 

interactions are integrated into the norm for managing organizations (Schneider & Leyer, 2019). Their knowledge sets 

are so well-organized and categorized that prior studies have even demonstrated that these models are frequently more 

effective than human decision-making (Kahneman, Rosenfield, Gandhi, & Blaser, 2016). Because AI has applications in 

business, i.e., intelligence processes, Sousa and Rocha (2019) developed a model of skills requiring development - 

innovation, leadership, and management - for disruptive business managers. 

 

 Knowledge Management Systems (KMS) promote intelligent work by combining human, organizational, and 

technological factors to create value through knowledge sharing. KMS foster a corporate culture that uses AI to improve 

operational processes and business models. This trend can help companies connect innovation and sustainability, 

integrating AI into decision-making processes for the achievement of Sustainable Development Goals (SDGs). The 

business sector is central to achieving the UN Sustainable Development Goals for 2030, as it drives economic growth and 

contributes to sustainable production and consumption models. Sustainable business models balance economic, 

environmental, and social dimensions, and SDG outcomes depend on the interaction between human, technical, and 

natural systems (Duan, Edwards, & Dwivedi, 2019). 

 



(Kapoor, 2010) Researchers have looked into business intelligence's function and application in HRM. In order to 

examine the business intelligence and data analytics features integrated into human resource management modules, the 

researcher in this study examined the top business intelligence provider.  

 

Jain (2018) In the research paper, the function of artificial intelligence in HRM was identified. According to the report, 

the majority of businesses are implementing contemporary technology in their HR departments, including cloud-based 

HR systems, performance appraisal processes, and recruitment processes.  

(Dirican, 2015) In a research paper titled "The Impact of Robotics, Artificial Intelligence on Business and Economics," a 

researcher examined the potential negative effects of using robotics and AI in the workplace on a variety of 

organizational functions, including production, sales, performance management, strategic planning, customer relationship 

management, banking systems, coaching, training, and taxes.  

 

(Buzko and others, 2016) Artificial Intelligence Technologies in Human Resource Development is the title of the study. 

The authors of a study on the challenges posed by AI in the field of human resources pointed out that AI is unable to 

determine the ROI of training expenditures. The authors of the research article observed that artificial intelligence 

technologies help humans analyze data more quickly.  

 

(R and D, 2018) The title of the research paper is "A Conceptual Study on Recruitment through Artificial Intelligence." 

The researchers have described how artificial intelligence functions in the hiring process, emphasizing its vital 

significance. Artificial intelligence assists with staff relations, interview scheduling, candidate screening, and auto-

generated messaging.  

 



(Jarrahi, 2018) Artificial Intelligence and the Future of Work: Human-AI Symbiosis in Organizational Decision Making 

is the title of his research paper. The study articles discussed how AI can benefit humans. Artificial intelligence has been 

useful in helping decision-makers in organizations deal with uncertainty and, in particular, ambiguity in their decisions. 

Even in this market, human interaction is crucial, and when making subconscious decisions is crucial, technologies must 

rely on people to evaluate and facilitate the outcomes of decisions 

 

 

Research Methodology: 

 

1. Study Design: 

The study will employ a mixed-methods research design, combining qualitative and quantitative data collection and 

analysis techniques. This approach will provide a comprehensive understanding of the role of AI in management, 

incorporating both subjective insights and objective data. 

 

2. Study Population: 

The study population will consist of managers, decision-makers, and employees from various organizations across 

different industries. It is important to select a diverse range of participants to capture different perspectives and 

experiences related to AI adoption in management. 

 

3. Tool of Data Collection: 

a. Surveys and Questionnaires: A structured survey or questionnaire will be developed to collect quantitative data on 

participants' perceptions, attitudes, and experiences regarding AI adoption in management. The survey will include both 

closed-ended and Likert scale questions to facilitate quantitative analysis. 

 



b. Interviews: In-depth interviews will be conducted with a subset of participants to gather qualitative insights and 

explore specific aspects of the role of AI in management. The interviews will be semi-structured, allowing for flexibility 

and probing to elicit rich and detailed responses. 

 

4. Data Procedure: 

a. Surveys and Questionnaires: The surveys or questionnaires will be administered electronically through online survey 

platforms or distributed in person. Participants will be provided with clear instructions and informed consent before 

completing the survey. Data collection will be conducted over a specific period, and reminders may be sent to increase 

response rates. 

 

b. Interviews: Participants for the interviews will be selected purposively based on their roles, experiences, and diversity.  

Informed consent will be obtained before the interviews, and the interviews will be audio or video recorded with 

participants' consent. Detailed notes and transcriptions will be made for further analysis. 

 

5. Statistical Analysis: 

Quantitative data collected through surveys and questionnaires will be analyzed using appropriate statistical methods. 

This may include descriptive statistics, correlation analysis, regression analysis, or other relevant techniques to examine 

relationships and patterns in the data. Statistical software such as SPSS or R can be utilized for data analysis.  

 

Qualitative data from interviews will be analyzed using thematic analysis. The interview transcripts will be coded, and 

themes and patterns will be identified. This analysis will provide a deeper understanding of participants' perspectives, 

experiences, and challenges related to AI adoption in management. 

 

 



6. Ethical Considerations: 

Ethical considerations will be an integral part of the research process. The study will adhere to ethical guidelines and 

principles, including: 

 

a. Informed Consent: Participants will be provided with clear information about the study's purpose, procedures, 

confidentiality, and their rights to participate or withdraw from the study at any time. Informed consent will be obtained 

from all participants. 

 

b. Confidentiality: Participants' identities and responses will be kept confidential, and data will be anonymized and stored 

securely. Only authorized researchers will have access to the data. 

 

c. Data Protection: The study will comply with relevant data protection and privacy regulations, ensuring that personal 

data is handled securely and in accordance with applicable laws. 

 

d. Voluntary Participation: Participation in the study will be voluntary, and participants will not face any negative 

consequences for choosing not to participate. 

 

e. Institutional Review: If required, the research study will seek approval from an institutional review board or ethics 

committee to ensure compliance with ethical standards. 

 

Research Limits: 

 

a. Sample Size: The study may have a limited sample size due to practical constraints,  which may affect the 

generalizability of the findings to a larger population. 



 

b. Contextual Specificity: The research may focus on a specific industry, organizational type, or geographical region, 

limiting the generalizability of the findings to other contexts. 

 

c. Time Constraints: The study may have a specific time frame for data collection and analysis, which may restrict the 

depth and breadth of the research. 

 

d. Data Availability: The availability of relevant and reliable data on AI implementation in management practices may 

pose limitations to the study. 

 

e. Bias and Subjectivity: Despite efforts to minimize bias and subjectivity, the researcher's perspectives and interpretation 

may influence the findings. 
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