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Abstract

This study aims to identify the importance of the work environment for employees and workers
within the functional company and to increase and develop functional and administrative
creativity at work. As we all know, there are many areas of functional innovation, whether itisin
formulating strategies or plans, innovating methods and systems, organizing the skills and
capabilities of the workforce, or in the latest response to environmental requirements in terms of
goods and services. Currently, administrative creativity has become an urgent need in all
institutions and companies. The appropriate environment must be provided, whether external
or internal, and the appropriate work environment affects all sides, such as providing good
infrastructure, good weather, public facilities, incentives, etc., on the performance of employees
in the company. This leads to the realization of the concept of administrative creativity, and many
areas can be transformed into huge creative opportunities, maximizing the capacity and
capabilities of administrative organizations, and forming an administrative leadership capable of
facing difficult circumstances. It can also invest the talents of workers and thus achieve the
highest levels of creativity for all employees of the Operation and Maintenance Department of
the Saudi Telecom Company. In Al-Ahsa, the study relied on the analytical descriptive approach,
where the study questionnaire was designed based on previous studies and standards as a tool
for collecting the necessary data. It was distributed to a random sample of administrative,
technical and workers employees consisting of 120 employees, of which 100 questionnaires
were retrieved valid for statistical analysis based on a mathematical and statistical program. This

study concluded To a set of results, the most important of which are:

* The work environment and its elements have a negative impact on the administrative creativity
of the employees in the Operation and Maintenance Department of the Saudi Telecom Company
in Al-Ahsa, and this is due to the desire of the workers to be creative even if the appropriate
environment is not provided for them. Positive trends towards renewal and development and
the ability to adopt new methods of work « The work environment is the space and environment
in which the administrator works within the company, as it is considered an important factor in

achieving his ambitions and goals, especially if they have clear features and boundaries.
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Among the most important recommendations and proposals concluded by the study are the
following: « Introducing a system of incentives, bonuses and salary increases within the
administrative work systems, which supports creativity within the operation and maintenance

department to increase production efficiency and job creativity.

* Paying attention to keeping pace with civilization and progress and working to replace old
machines with more advanced modern ones with innovative technology that saves time, effort

and money.
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