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Abstract

This study aimed to explore the role of administrative innovation, with its various
dimensions (innovation in administrative processes, innovation in organizational structures,
and innovation in work methods), in enhancing the competitive advantage of small and
medium-sized enterprises (SMEs) in Riyadh. The study employed the descriptive-analytical
method and utilized a questionnaire as the primary tool for data collection from a sample of
(204) employees. Data were analyzed using the appropriate statistical techniques.

The descriptive results indicated that the overall level of administrative innovation in
SMEs was high, with a mean score of (4.12) across its three dimensions. Similarly, the level of
competitive advantage was also high, with an overall mean of (4.07), reflecting the interest of
these institutions in developing work practices and organizational capabilities. The findings
also revealed a statistically significant effect of administrative innovation as a whole on
competitive advantage. Moreover, the results of the sub-hypotheses showed that each
dimension of administrative innovation had a significant impact on enhancing competitive
advantage, with innovation in organizational structures being the most influential dimension.

The study concluded with several recommendations, most notably the need to
enhance the simplification and development of administrative processes, adopt flexible
organizational structures, implement modern work methods supported by digital
transformation, invest in employee training and development, and foster an organizational
culture that promotes creativity and innovation.

Keywords: Administrative innovation, administrative processes, organizational

structures, work methods, competitive advantage, small and medium-sized enterprises.
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