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Abstract

This study analyzes the application of modern project management
principles within major projects under Saudi Vision 2030. Using a
descriptive-analytical methodology, the research relies on official
documents to assess the level of adherence to professional practices and
to identify the challenges in applying them. The findings indicate varying
levels of compliance, with challenges related to governance, risk
management, and institutional coordination affecting implementation
quality. Keywords: Project Management, Vision 2030, PMBOK,
Governance, Risk Management.
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