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Instructor's Name:
Dr. Sara Adel

Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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My leader and example for this assignment is the general manager at my company.
Mr. Mohammed Almoghrabi. From the first day that | met him when | did my job
interview | was fascinated by his personality. His intelligence, persuasiveness and the
attention he gives during the interview taking into consideration his position was
something great for me. It showed a humble, knowledgeable and respectful personality.
His leadership was completely effective and still is.

Mr. Mohammed Almoghrabi is a situational leader in my opinion. He adapts to the
situation and changes his tone, attitude and behavior depending on the situation. His
style is SELLING with a high level of supportive behavior and high level of directive
behavior.

| remember when Covid-19 first came to Saudi Arabia in 2020 and | had to go to the
field and visit a hospital to fix their machine on a Friday afternoon. He knew and called
me directly to encourage me and also to know what was the problem and help me with
it. He showed the high level of supportive and directive behavior in that situation.

| believe | am a PARTICIPATING leader. | tend to let my teammates express
themselves and come with creative ideas. | like to give the space and guide people to
show and give their best. It has been quite effective for me and | get very happy when |
see the enhancement in their personalities.



