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Abstract

This research aims to analyze quality management practices at Saudia Airlines
during the period from 2019 to 2024, within the context of the operational and
organizational transformation driven by Saudi Vision 2030. The study examines the
main quality systems adopted by the airline, including the Quality Management
System (QMS), Safety Management System (SMS), Flight Operational Quality
Assurance (FOQA), and the Operational Excellence Program (OEP). A
descriptive—analytical approach supported by official annual reports, safety reports,
and operational performance indicators issued by Saudia, ICAO, IATA, and GACA
was applied. The findings indicate that Saudia has achieved significant progress in
operational quality, safety performance, and guest experience enhancement.
However, certain gaps were identified, particularly the variation in service quality
among different airports and the need to strengthen digital integration. The study
recommends continuing to enhance operational processes, expanding predictive
and digital systems, and investing in staff training to strengthen Saudia’s
competitive position in the global aviation market.
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