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The impact of leadership styles on achieving strategic objectives (applied to project

management at the Saudi Commission for Health Specialties)
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Abstract
The study aims to demonstrate the impact of leadership styles in achieving the strategic
objectives of project management, a field study at the Saudi Commission for Health
Specialties, by identifying the study problem and using the descriptive analytical approach to
address the four study hypotheses using a questionnaire tool for a random sample of 100
employees. The data were analyzed using the SPSS statistical program from employees of the
Saudi Commission for Health Specialties who were selected from the study community. The
study reached the most important results, including that there is a positive correlation
between leadership styles and leadership skills and administrative skills in project
management leadership at the Saudi Commission for Health Specialties. Based on the results
of the study, the study reached the most important recommendations, including that a
balance be achieved between the democratic style in the managementsstyle and the free style.
The necessity of benefiting from the advantages of the autocratic leadership style in
maintaining work procedures and addressing the negative effects of the free leadership style
in the work environment in project management at the Saudi Commission for Health
Specialties.

Keywords: Leadership styles - strategic goals - project management
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