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Summary:

The study aimed to explore the impact of emotional intelligence on administrative
performance at King Fahad Medical City Hospital, examine the role of emotional intelligence
in improving the quality of healthcare provided to patients at the hospital, and understand the
extent to which emotional intelligence affects job satisfaction and reduces stress among
employees. Additionally, it sought to identify the challenges faced in applying emotional
intelligence in hospital management. The study's main problem was summarized in the
following question: What is the effect of emotional intelligence on work management at King
Fahad Medical City Hospital? The study population consisted of employees at King Fahad
Medical City Hospital, with a sample size of 54 individuals, and a questionnaire was used as
the study instrument.

The study concluded with several key findings, including the following:

1- Members of the study sample strongly agree on the effect of emotional intelligence on
administrative performance at King Fahad Medical City Hospital. Notably, emotionally
intelligent managers contribute to enhancing staff morale, emotional intelligence fosters
understanding and conflict resolution among team members in the hospital, and it helps
reduce occupational stress levels among employees.

2- The sample members strongly agree on the role of emotional intelligence in improving the
quality of healthcare provided to patients at the hospital. Emotional intelligence was found to
reduce patient anxiety and stress during treatment, helping doctors and nurses better
understand the psychological and physical needs of patients, and enhance communication
between medical staff and patients' families.

3- The sample members strongly agree on the impact of emotional intelligence on job
satisfaction and stress reduction among employees. Emotional intelligence was noted to
improve the work environment and job satisfaction, as well as help managers reduce
workplace tension, increase motivation, and foster a sense of accomplishment.

The study provided several recommendations, including:

-Continuous training programs should be provided to managers, doctors, and nurses to raise
their awareness of the importance of emotional intelligence and how to apply it in daily

practices, thereby improving interaction between the medical team and patients.




-Emphasis should be placed on enhancing the work environment to make it more supportive
of employees, through initiatives that boost morale and cooperation, reducing stress and
increasing job satisfaction.

-Efforts should be made to overcome challenges related to traditional hospital culture that

may hinder the application of emotional intelligence. This can be achieved by fostering a

culture supportive of change and activating dialogue among medical and administrative staff

to reduce resistance.
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