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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Walled

My leader in this assignment is my old manager Walled. Actually, I have chosen him
because he affected me badly because his way when he leads us wasn't effective way for the
organization.

Walled was autocratic leader and | have chosen this style for him because he always central
the decision making, he didn’t allow anyone to participate in the decision making. He
always makes his decision without consulting subordinates. Although, we were achieve the
results and our products come out quickly, but we were in the high stress all the time and
the morale of the team were very poor.

The reason that | have chosen him because he kicked out of the project because he did
smoothing effect the project badly and many of my team were know the correct decision
but he as always refuse to allow us to participate in the decision making, although we were
taking to him about the bad decision before he made it.

Finally, to be honest with myself I will choose affiliative leadership style because I think
this is the closest style to my personality and in my opinion this style is perfect when you
want you want to create a good environment in your organization, also it's help you to
increase the trust between you and your team and also it’s very perfect style to create
effective team.
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