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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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My chosen leader will be Mr. Mohammed Ibrahim Almohimeed. A successful
authorized PMP trainer. The Co-founder of Project Champion Group,
Everyone Smart University and the author of one of the best Project
Management Professional book. 1°ve chosen him because he inspires me with
his ambition, morals, humbleness and his passion of spreading knowledge. He
has a very clear vision that education is everyone’s right. From that point |
decided to be one of the master students in the university of great leader.

From my point of view, he has Coaching and Transformational / Visionary
Leadership Style. This is very clear for someone who is known of his nonprofit
educational initiations and his inspired vision of project management future

in KSA and Arab countries. He always enhances both information and skills
to all his student and social media followers. He is outspoken in a way that
motivate and push you forward to believe that nothing is impossible if you
focus.

Everyone Smart University was one of the biggest achievement that make me
believe in his leadership. He makes the impossible to be real. His vision of
spreading knowledge solves many obstacles to bachelors and master’s seeker.

Finally, I consider myself as affiliative leadership and nothing else. | am
trying to gain some supportive leadership style like coaching and
transformational and hoping that this master will help me to refine my
personality and skills. Affiliative is very good in many ways. It helps the
leader to be engaged with all the team, knows their strength and weaknesses,
make them work with love and full of energy and maintain their enthusiasm
for long time.
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