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Abstract

Small and medium-sized enterprises (SMEs) play a crucial role in the Saudi economy, recently
contributing significantly to economic growth and job creation. However, these enterprises
have faced substantial challenges due to the COVID-19 pandemic and other economic crises.
This study aims to understand the impact of these crises on SMEs in key cities such as
Jeddah, Dammam, and Riyadh. Additionally, it explores the strategies that these businesses
adopt to adapt to these difficult conditions. The study also seeks to provide recommendations
to help these companies remain resilient in the face of future challenges. A broad sample of
SMEs in these cities was included in the study, employing a mixed-methods research
approach that combines both quantitative and qualitative analyses for a comprehensive

understanding of the subject.

Objectives: The study aims to examine how economic crises, such as the COVID-19
pandemic, have affected SMEs in Saudi Arabia. It also investigates adaptation mechanisms

that ensure their ability to survive and grow in the long term.

Study Location: The research focused on SMEs in the three major Saudi cities—Riyadh,

Jeddah, and Dammam—which encompass the majority of economic enterprises in the country.

Methodology: The study used a hybrid approach, incorporating qualitative analysis through
interviews with entrepreneurs and quantitative analysis through surveys distributed to a sample

of managers and employees.

Findings: The results revealed differences in the level of profitability derived from digital
transformation and highlighted the clear negative effects of crises, such as increased
operational expenses and difficulty in securing funding. Despite the challenges, many
participants expressed optimism that their organizations could expand once they recovered

from the crises.

Recommendations: To assist SMEs in handling future crises, we recommend establishing
emergency plans, creating flexible financing programs, and providing additional support for

digital transformation.

Keywords: Economic crises, small and medium enterprises, digital transformation, adaptation,

COVID-19 pandemic, sustainability, crisis management, innovation.
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