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This study aimed to identify the impact of implementing smart project management on
improving organizational performance in the construction sector, in light of the rapid digital
transformation and the adoption of modern technologies in project management. The study
addressed the concept of smart project management as a managerial approach that relies on
utilizing digital technologies such as artificial intelligence, big data analysis, Building
Information Modeling (BIM), and the Internet of Things, with the goal of enhancing the
efficiency of planning, execution, monitoring, and decision-making within construction

organizations.

The study adopted a descriptive-analytical approach, and data were collected through a
questionnaire distributed to a sample of employees in the construction sector, including
project managers, engineers, supervisors, and administrators. The data were analyzed using
appropriate statistical methods to measure the relationship between the implementation of
smart project management and the level of organizational performance, represented by
indicators such as productivity, quality of execution, adherence to timelines, and cost

rationalization.

The study's results showed a statistically significant positive impact of implementing smart
project management on improving organizational performance in construction organizations,
as it contributed to the.
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This study aimed to identify the impact of implementing smart project management on
improving organizational performance in the construction sector, in light of the rapid digital
transformation and the adoption of modern technologies in project management. The study
addressed the concept of smart project management as a managerial approach that relies on
utilizing digital technologies such as artificial intelligence, big data analysis, Building
Information Modeling (BIM), and the Internet of Things, with the goal of enhancing the
efficiency of planning, execution, monitoring, and decision-making within construction

organizations.

The study adopted a descriptive-analytical approach, and data were collected through a
questionnaire distributed to a sample of employees in the construction sector, including
project managers, engineers, supervisors, and administrators. The data were analyzed using
appropriate statistical methods to measure the relationship between the implementation of
smart project management and the level of organizational performance, represented by
indicators such as productivity, quality of execution, adherence to timelines, and cost

rationalization.

The study's results showed a statistically significant positive impact of implementing smart
project management on improving organizational performance in construction organizations,
as it contributed to the.
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The impact of implementing smart project management on improving
organizational performance is significant, particularly in sectors considered
among the most complex due to their multiplicity of stakeholders,
overlapping phases, and numerous variables. The construction sector
stands out as a prime example.
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