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Summary:

The study aimed to examine the state of leadership in project management at the National
Housing Company, investigate the impact of leadership skills on project planning at the company,
determine the effect of leadership on resource management in projects, and assess the influence of
leadership skills on risk management in projects. The main research question was: What is the impact of
leadership skills on project management at the National Housing Company? The study population
consisted of employees at the National Housing Company, with a sample size of 56, and a questionnaire
was used as the research tool.

The study yielded several key findings, including:

1. The respondents strongly agree on the current state of leadership in project management at the
National Housing Company. Leadership plays a vital role in enhancing team efficiency during project
implementation, fostering collaboration among team members, and motivating the team to work
consistently.

2. The respondents strongly agree on the impact of leadership skills on project planning at the National
Housing Company. Good leadership contributes to setting clear project plans, guiding the team towards
achieving project goals, and clearly defining team members' roles and responsibilities.

3. The respondents strongly agree on the impact of leadership skills on risk management in projects at the
National Housing Company. Leadership helps in raising team awareness of potential risks and how to
handle them, contributes to planning alternatives and strategies to mitigate risks, and improves crisis and
emergency management strategies.

The study provided several recommendations, including:

- Developing ongoing training programs for leaders in the company that focus on motivational skills and
effective team management, as these skills positively impact team efficiency and collaboration during
project implementation‘

- Supplying project leaders with advanced tools and methodologies in planning, enabling them to set
clear project plans, define roles and responsibilities clearly, thus contributing to effective achievement of
project goals.

- Emphasizing the importance of training programs on assessing actual resource needs and avoiding

wastage, which would lead to improved allocation and effective use of available resources in projects.
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