=B

&SI proyll daoly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name: Reema Shaya Al-Shaya ........ccceeeeeeeneeeseseesessenens lUal) ansf
Students 1.D: 2021201928 .....ccerererreerereresensesesesesesessssesesesenes (s2alal) a8 )
Section Date Course Code
Thursday
Master 18 /02 /2021. (PMG511)

PROJECT LEADERSHIP

Instructions:

e 4 delull 2l 3 asle ) Y g a1 GBlay

font 12 plasiubiddl e e Ju Y e la ja € w&&hbd\yg;\j\

A el AL Ll mal) 055 (o Bl a gn g yal) A3 b 430 ol e ALY
dagall e 3ad )5 a5l e BV 2ay pdf daa I Jisaill )5 0 (o2

(oAl Dt g Jais ol g Jath daalally (alall 23 saill 18 e ()5S dal)

Instructor's Name:
Dr. Sara Adel



Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

o Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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I would like to talk about my super leader Mr.Saeed Assiri. He is the Head of
Transaction Banking - Cash Management at AIAWWAL BANK. He is managing wide
range of corporate products and cannels to insure continues innovation and profitability
with seamless implementations of all products. He is the best leader | had ever seen.
He is very kind since my first day at AlAwwal bank, | felt comfortable because of his

leadership style. He is using effective leadership managment.

His style is emotional leadership, exactly affiliative leadership style. The affiliative style
focuses on conflict resolution and creating personal connections between employees
and their managers to build a sense of community and trust. | choose affiliative
leadership style for him because he creates effective teams along with caring about his
team on a personal level such as birthday celebration, new baby born and farewell

parties. He makes the workplace a positive environment.

The leadership situation that | choose him as effective leader was training me from his
side as senior level management. His training builds a high level of trust on me even if |

did something not 100% correct.

My personal leadership style will be the same “Affiliative Leadership Style” because it

makes me more shine, confident and positive impact on daily work tasks.
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