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PROFESSOR PROFILE

Dr. Hanen Charni

Assistant Professor in Business Administration (Marketing Major)
Academic background :

 PhD in Business Administration, University of Quebec Montreal, Canada
« Master in Marketing, University of Tunis, Tunisia

« Bachelor in Management, University of Tunis, Tunisia.

Experience:

« Over 12 years of academic experience in Saudi Arabia and Canada
 Teaching business and marketing courses

« Supervising dissertations

« National and international quality assurance

Research Interests:

« Customer value, Relationship Marketing, Employee Value,

Organizational Behavior, Services Marketing, Digital Market‘ip%
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CONTACT INFORMATION

SIS: Main communication platform (through the Course
Coordinator)

Weekly discussion session: Every Tuesday from 6:00 pm to
7:00 pm (through Microsoft Teams)
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Week 1
Week 2
Week 3
Week 4
Week 5
Week 6
Week 7
Week 8
Week 9
Week 10
Week 11
Week 12
Week 13

End of Trimester

ACADEMIC AGENDA

Orientation lecture

Lecture — Discussion Panel — Quiz
Lecture — Discussion Panel — Quiz
Lecture — Discussion Panel — Quiz
Lecture — Discussion Panel — Quiz
Lecture — Discussion Panel — Quiz
Lecture — Discussion Panel — Quiz
Lecture — Discussion Panel — Quiz
Lecture — Discussion Panel — Quiz
Lecture — Discussion Panel — Quiz
Lecture — Discussion Panel — Quiz
Discussion Panel

Beginning of Final Exams

End of Final Exams
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- ASSESSMENT METHOD
(-

Short Exams (Quiz)
= 80% of the grade

= 8 guestions per Exam

Final Exam
= 20% of the grade

\_

= Count of short Exams: 10 (one exam weekly)

= 8 Marks for each of short Exam.

~N
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EXAM STRUCTURE AR
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= Multiple choice questions
= TRUE & FALSE questions
= VOICE questions

» Exam duration:

= Short Exam (Weekly quiz): 24 minutes
= Final Exam: 60 minutes

\_ J
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COURSE MIDOCEA |
DESCRIPTION iy ErsiT |

/_

 Credit Hours: 3 credit hours (Lecture and discussion session)

~N

* The focus of this course is on the key topics required to be an effective project leader,
manage stakeholders, and build trust. This course focuses on team formation and
development and managing and motivating team members.

* Topics include assessing the abilities and effectiveness of team members, team
building, leadership, motivation, and conflict resolution. Stages and effective actions for
developing and utilizing teams and team members are also covered.

. J
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THIS COURSE v EnE

/_

The main objectives of this course are to:

~N

= Recognize the roles of a manager and a leader in projects.

= Gain an understanding of the vital role of effective team management in project
leadership

= Gain an understanding of team related processes and challenges

= |dentify different leadership styles and different types of power

= Understand the major concepts of trust, motivation and conflict in the context of a
project team

= Managing stakeholders.

= Best practices and pitfalls in project leadership

. J
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LEARNING OUTCOMES

~

Upon completion of this course, students will be able to:

= Describe the role of the project manager, the fundamental aspects of team structure
and interpersonal dynamics.

= Apply leadership techniques and defend the use of appropriate practices for motivating
teams and developing leadership abilities.

= Reflect upon personal strengths and weaknesses and develop a plan for continuous
improvement with respect to team-management skills.

= Demonstrate how teams are assighed and formed and describe the stages of team
development.

= Plan and conduct a successful project kickoff meeting and reflect upon the formation
and dynamics of teamwork and how to motivate team:s.

= Analyze sources of conflict and, given a specific challenge, apply a problem-solving
process that focuses on confronting and resolving the conflict.

\ _J
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. Project Team
Required Textbook: I.JeaderShlp and
Project Team Leadership and Communication by Commumcat]on

Samuel Malachowsky.

Essential References:

The main material and reference for each course will
be the textbook mentioned in the course
specifications. Lecture notes and slides are additional
resources that are prepared by the professor




COURSE CONTENT

Course Unit

Lecture 0 — Introduction and orientation to the course
Lecture 1 — Introduction to project leadership

Lecture 2 — Understanding Leadership

Lecture 3 — Project fundamentals

Lecture 4 — Prioritization: The core of project leadership
Lecture 5 — Theories of leadership

Lecture 6 — Motivation principles and theories

Lecture 7 — Team structure and development

Lecture 8 — Decision-making processes

Lecture 9 — Communication and expectation management

\- Lecture 10 — Best practices and pitfalls

D

U N I

oot wecks  EEN

Week 1
Week 2
Week 3
Week 4
Week 5
Week 6
Week 7
Week 8
Week 9
Week 10

Week 11 —/
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\
Introduction to project leadership
= What s a project?
= Leadership vs Management.
= Leader vs Manager.
= Impact of leadership on projects.
= Major project leadership skills.
J
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Understanding leadership
= The Leader’s Title.
= Leadership Styles.
= |nfluence.
= Matching Leadership with Culture.
= Who We Lead.
J
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Project fundamentals
= Whatis a Project?
= The Nature of a Project.
= The Project Environment.
= Values, Needs, and Process.
= Quality and the Project Triangle.
= Defining Project Outcomes: a Layered Approach.
= The Project’s Early Stages.
J
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COURSE CONTENT

~N
Prioritization: The core of project leadership
=  Why is Prioritization So Essential?
= Estimation Methods.
= Estimates vs. Commitments.
= Accuracy and Precision.
= Project Scheduling.
= Project Tracking.
= Risk Management.
J
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Theories of leadership
= Understand different leadership theories.
= Types of leadership power (influence).
= Motivators.
= Culture.
= Professional Discipline and Ethics.
J
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COURSE CONTENT

Motivation Principles and theories

= Describe different types of motivators and give examples of each.
= Classify the motivators as extrinsic or intrinsic.

= Relate biases individuals may have towards or against individual motivators.

J
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COURSE CONTENT

Team structure and development

What Makes a Team Successful?
Team Structure.

Team Development.

Needs and the Team.

Building Trust.

Managing Conflict.

Achieving Commitment.
Embracing Accountability.

Focusing on Results

J
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Decision-making processes

= Decision-making and leadership.

= |[mportance of decision-making.

= Types of decision-making.

= Decision-making style.

= Stages of decision-making process/models.
= Decision-making from leaders' perspective.

= Decision-making skills.

\_ J
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Communication and expectation management

The Importance of Project Communication.

Basic Communication Concepts.

Push/Pull Communication: A Hybrid Approach.
Communications within the Team: Meeting Success.
Ethics in Communication.

Communicating with Metrics and Reports.

Stakeholder Expectation Management.

\
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Best practices and pitfalls to avoid

Process and Product Pitfalls:

from occurring.

phases.

Identify and discuss best practices in project management and leadership
Discuss common team pitfalls, including how to prevent them from occurring.

Discuss common process and product pitfalls, including how to prevent them

= |dentify causes and effects of main pitfalls in the context of the primary project

\
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