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The impact of training on employee performance

A field study on employees at the Energy Institute in Dammam
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Abstract of the study
The impact of training on employee performance
The problem of the current research focused on trying to identify the reality
of training in Saudi institutions as well as the impact of training on the
performance of employees in institutions operating in the Kingdom of
Saudi Arabia and identifying the obstacles that prevent maximum benefit

from training programs.




The study relied on the deductive approach, which is based on inferring the
relationship between holding training courses and improving employee
performance levels. The study sample consisted of (50) employees at the
Energy Institute in Dammam, Eastern Province (since the researcher is one
of the members of this institute). The study reached the following results:
There is a lack of interest by the institute's management regarding training
courses, and there is randomness in planning training programs that do not
match the aspirations of the institute's employees. The study also reached
the close relationship between holding training courses and planning them
well, as well as providing the necessary tools for them, which has a
significant impact on improving the level of productivity and performance
of employees. The study concluded that there are many obstacles that
prevent the success of training programs in achieving their goals, such as
lack of capabilities, weak content, incompetence of trainers and their
unavailability, as well as not linking training courses to the incentives that
employees receive, which affects their performance. At the end of the
study, the researcher recommends: paying attention to improving the
reality of training in Saudi institutions, providing training capabilities and
content that contribute to benefiting employees, working to help employees
obtain training courses, linking obtaining training courses as one of the
conditions for career advancement, which represents an incentive, and

developing the content of training courses.
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