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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel



el Aald ddee Al silivinsa B £ g pdiadl plad Ao SaLAN & jlga il

Gl 5 ¢ g iall i/ #lad e O sl sme & 5 pall 338 g g il (o Zla (A e 1) Jalad) o ddliaall 3alal) gl
Akl dls ) A g g el xilal LS gall Gl g jasall (o 22l

sliaga

Lalail apaad ae Al all i e o 5 Sl Aalad) G gl gy (8 46 jaal) 5 il sheall e dale dadd eling g o) any
8 zali g 5 e aalud Glacal 2l 4aling Al Jaaill 13g) dpubiall 5 2L Aalall @ jlgal) gadad U] 8 5Ll
(Slivsas 5 8 Apa8) 1) Cla VL Al g il 50 a5 Ll dlagd UL Caldas ) A 3l

bl 5oLl ) jie JDA Walialed il il o) alasinly 4000 £ g sial) 3ol il Jlga (ha it Basly jid)

Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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Conflict resolution (Using the Thomas-Kilmann
conflict mode instrument).

1. Introduction:

Organizations have often considered it necessary to quantify their performance in order to achieve it.
Advanced qualitative and quantitative methodologies, such as Kaplan and Norton's Balanced
Scorecard or complex financial indexes, have been developed and used in use (ROE, ROI, ROA)

However, there were no widely accepted and reliable methodologies for assessing project performance
until the mid-1990s. Although ventures are, just as important to businesses and have just as much added
value as their day-to-day operations. Strategic measures cannot be carried out without programs, and
hence policy cannot be realized. And an organization that lacks a well-defined plan becomes immobile,
unable to respond to shifting internal and external circumstances. This will result in the company's
downfall. As a result, projects are increasingly relevant to organizations, and as a result, there is a clear
desire to better assess projects and recognize management strategies, which contributes to a greater
chance of project completion (Jennifer Cunningham, Jordan Salomone, Noreen Wielgus., 2015).

However, one of the most significant functions of management in the early era of project management
(as described by Taylor) was to incorporate a mostly unqualified workforce into the business. This ideology
was also apparent in project management, which was aided by the desire to implement plans. As a result,
adequate mission preparation and implementation suggested a job.

The use of leadership and management in project implementation is normally determined by the form of
project and the level of the project's life cycle. The expectations to be followed, the targets to be reached,
and the deliverables to be delivered are limited by time, budgets, and business conditions for projects
with a broad impact, large scale, complex, and global in nature. These projects often include massive,
dispersed project teams of participants from various disciplines. In addition, the introduction will be
staggered. Only competent and intelligent leadership will ensure mission completion and company
survival in such a situation.

To ensure project success, the leadership style should be adaptable, constructive, and creative. Around
the same time, the leader should place a strong emphasis on team bonding and morale so that the diverse
participants can act as a cohesive unit.

At the project's preparation process, the leader can lead the team and partners into a fine-tuned project
analysis to truly comprehend the project's specifications. This process must be emphasized in order to
achieve a full understanding of the criteria. Similarly, in change management, the team leader plays a
critical role. A good leader should be able to predict change and successfully react to it. The team leader
should be able to guide and focus the team members about how to deal with transition and make the
most of it. Most notably, the leader must be able to provide credit where credit is due, cultivate ingenuity,
and encourage team members to take calculated chances in order to ensure project progress.



This essay seeks to extensively analyses the key leadership techniques used when communicating with
internal stakeholders, which are then put into effect by Project Managers, based on the source of the
disagreement, in order to assess their influence on project performance.

In order to achieve the proposed objectives, we have made an extensive search in literature to collect
data and information.

The paper is structured in the following way. First, we present the theoretical perspective used in the
paper, second, we review the literature on project success and Strategies for Managing Conflict. Third,
we present our research methodology. The paper ends with a summary of our findings and a
discussion of their implications.

2. Literature review

2.1. Project success

Initially, project success is highly related to project management, the full responsibility of success or
decline of project reflects on choosing of stakeholder (team members, project managers, team
supervisors, resource suppliers) on one side, on the other iron triangle of project such budget, scope &
time taken as measurement of PS. (Raziq et al., 2018). However, before going deeper in our judgment on
the project let us define project success. Authors have dissolved project success measurement into two
parts, first outcome has a relation with project success is relying mainly on second part that is related to
participant’s satisfaction, assigned different influential factors such as degree of complexity, commitment,
goal, expectancy and environmental change to a fundamental in appreciating of project outcome.

Additional research, Williams et al., (2015) has studied project success definition by examine the
correlation between multiple measurable and psychosocial factors, the finding of this paper revealed the
success factors effect upon project performance, another way the study illustrate how could looking
backward to map out problem root lead to successful criteria. Primarily, the degree of success is
controversial topic between scholars and iron triangle (Budget, Time and scope) depicts insufficient
measurement for project due to one side judgment that some cases project could reach satisfaction in
perception of client despite on time, on budget. Therefore, client’s opinion needs to be incorporated
under project success criteria.

Aga et al., (2016) in his study authors argued the concept of project success and backed his disagreement
with various scenarios when project become on budget on time but considered as failure. On the contrary,
project could deliver its objectives late as well as over budget but perceived as successful. Another new
study, Davis, (2017) has argued that failure of a project refers to various interpretation of project success
factors and criteria by stakeholders, consequently, findings dictate behavioral instrument is the
productive tool to support project success perception. According to the Joslin & Muller (2016), there are
five dimensions of project success, such as impact of project, efficiency of projects, satisfaction of
potential stakeholder and benefits for organization.

2.2. Managing Conflict

Thomas & Kilmann (1977, 1978) in the pursuit of resolving conflicts, advanced a well-cited taxonomy of
five conflict-handling modes, popularly known as: Competing, Collaborating, Compromising, Avoiding and



Dimensions of Conflict Handling Intensions
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Figure one, Source: Thomas-Kilmann (1978), Two-dimensional taxonomy of conflict handling modules

Saxena & Pooja (2014) while studying the connect between employee satisfaction and conflict
management style observed that there is little link between conflict management styles and employee
satisfaction. This dismal relationship might be originating due to the core nature of conflict wherein no
matter how just and effective style a person exhibits, the party which feels, has much compromised in the
context remains dissatisfied with the resolver of conflict. Therefore having a buy-in from all the conflicting
parties remains unanswered. Saranya (2017) while studying the effect of conflict management styles on
the job satisfaction level of women employees found out that there were no significant relationships
between these two dimensions. Reserving her view with Avoidance style of conflict resolution (Thomas-
Kilmann, 1978) as most viable style, she proposed that it is more to do with managing work-life imbalances
on women employees’ job satisfaction than the conflict management style. There is positive relationship
between conflict resolution mechanism and employees’ motivation. The Collaborative & Avoidance
strategies were found to be most effective in workplace conflict resolution (Sharma & Mehta, 2017).

3. Methodology:

This research follows the descriptive approach. We concern study the impact of leadership skills on project
success, through collecting data from previous studies and literature. We will give further explanation for
Thomas Kilmann model with a brief practical situation.

4. Results and discussion

Within a group setting, group members are likely to have different opinions and perspectives of issues.
The competition in ideas is likely to lead to conflict, which requires faster solution. According to Kilmann
(2017), the model illustrated and explained below can be used by group members or its leadership to
identify and solve conflicts within the group:



o Competing: HIGH

The competing approach solves conflicts that arise Competition Collaboration
from group members who have competing

interests or ideas. It involves group members trying g .

to outdo or compete each other in terms of E Compromise

opinions or dominance. It involves using assertive g

but uncooperative measures to solve a group Avoidance Accommodation
problem.

e Accommodating: o COOPERATIVENESS e

This approach involves listening to every group member’s opinion and incorporating or meeting them. It
requires the use of unassertive but cooperative means of addressing group conflicts. It requires a group
leader who is generous, selfless and charitable to meet every view of the group members. It requires skill
to accept the opinions of others, even though they may not agree with it. It is advantageous because it
allows equal treatment of group members.

e Avoiding:

Conflict can be avoided by simply sidestepping or working around its source, without having to directly
confront it. It involves embracing unassertive approaches to managing conflict or simple withdrawal.

e Compromising:

This approach involves the incorporation of both assertive and cooperative approaches to solving group
conflict. Group leaders seek to establish win-win scenarios to solve group conflicts. It involves a give and
take approach where group members are ready to sacrifice some of their stand to accommodate the
interests of others and ensure that every group member is satisfied. Compromising enables the group
members to restore good working relationship among them and ensure the satisfaction of everyone. It
also enables HR to solve people’s grievances amicably, as set in the law (ACAS, 2015).

e Collaboration:

Group members use the collaborative approach to enable them understands and predict the possible
solutions to conflict based on their individual needs. It relies on skills of conflict resolution such as the
ability to accept each other’s opinions, the ability to respect each other’s viewpoints and the creative
means of solving conflicting ideas.

According to “Thomas Kilmann model”, the accommodating method was used by the top management to
resolve the conflict between the team members and management, as here the goal of the management
was to find out the solution together than working separately. Other than this, the management also
incorporated compromising approach to settle the conflict between the team members. As compromising
approach helps in splitting the difference among the parties by exchanging concessions and finding middle
ground solution that is beneficial for the both parties.
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