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I ntreduction

In the rapidly changing business world, stortups emerge as o necessity to achieve within

the shortest period, meet competitve challenges, and counter varying market conditions.



Customary project management technigues cannot always accommodate these changing
requirements, as they often exhibit qualities such as ngidity and extended delivery times.
Initinlly, Agile Project Management (APM) was pnmanly utilized in software development, but
it has gamed popularity 1n several business units recently, as it 15 flexible and follows an iterative
process. This paper examines the apphicability of Agile methodologies, particularly frameworks
such as Scrum, Kanban, and Lean. to enhance operational efficiency m startups. Efficiency in
operations, which s the capacity of a business to present goods or services in the most
economical way, and which cannot be done at the expense of guality, s a key determmant of the
sustenance and growth of & startup (Komz et al., 2025). Agile values, mcluding iterative
development. cooperation with customers. and constant feedback. can provide startups with the
ability to enhance processing. streamline operations scamlessly. and easily adapt to changes. The
purpose of this research 1s to mvestigate the real-world effectiveness of Agile in a startup setting
and to determine whether the adoption of Agile can lead to quantifiable improvements in time

management, productivity, and stakeholder satisfaction.
Rescarch problem

As much as this form of Project Management is generally advertised as an mitiative to
mcrease the mte of project success, there exists scarce empirical evidence in the form of the
relevance of the Agile Project Management approach as being effective within the other context
of business, which i1s applymng it to the development of startup busmesses. Scores of startups
implement Agile frameworks without a full grasp of its tenets. thereby resulting 1n mixed

applications and a lack of a clear path to results. The study amms to fill this gap by-

=« (1) Examining the real impact of Agile on startup operations



# (2} determimmg what Agile practices produce the most significant gains in

efficiency.
Research Significance

The research 1= significant in that it sheds bght on the optimization of project
management strategies at gn carly stage of busmess development. For these entreprencurs,
mvestors, and business analysts, understanding the comrelation between Agile practices and
operational efficiency can enhance decision-making. resource allocation. and performance
management. Furthermore, the research has the potential to make a significant contnbution to the
academic discipline of project management by serving as a case-based mvestigation and as o
possthle paradigm for Agile integration in a startup setting { Amajuoyi et al.. 2024). The results
can also be used m policy-making within organizations and business mcubators that support
startups, to recommend Agile traming or tools that better fit the startup's constramis and
objectives. |n general, the study can be related not only to the apphied domain of
entrepreneurship but also to the scientific field of knowledge concerning project administration

and business finctioning.
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