=B

@51l eron)ldeoly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name Ahmad Ibraheem Ahamd Al-Ghamdi o 10kId
Students I.D 2021202867 I
WEleg s
Section Date Course Code
Thursday
Master 18/02/2021. (PMG511)

PROJECT LEADERSHIP

Instructions:

= g&dé 19z S9p IAIS0E0 ) plhuw B Oplp I wlE 8 A puls.
" \dglag oodld Iz "-’bé‘dgﬂs PO & oyzlw ol J! L§L§d goho. ild;oc": g..)lu.uo'ca\‘a font 12.
" Ulz\gé tdgs Uglag_) L,JUJES UlOCngjL“SB 3UJEB U&)g_)gﬁ pE pIE 1 oy SR
U‘aua‘]odck“) g\ddis U‘OCJ&SJ‘L“QS
" GUES w2908 ez asd Ids et s pdf g s Idlowals 00 1dslze 908g 8 & s 1dpgad.
" Ucd S0 td(_s 23l U()‘agéa \d‘c\uo gldcl‘aaé B3 9Jo wiud T‘:s purUsl TC,)L“;

Instructor's Name:




L e B R e i ey _—————— e —— . T

Dr. Sara Adel

Assignment (1)

During our study about Leadership, we learned the difference between manager and

leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

o Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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The project leader | chose to discuss in this assignment was someone | worked with before in an
oil and gas company. He was leading a unit responsible for initiating the production and
separation of natural gas from crude oil aiming to achieve a zero-flaring system in line with the
company’s vision to reduce its carbon footprint at the same time complying with the
environmental regulations. The project duration was for six months and working under his
leadership was a project manager and 10 other team members.
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The project leader had displayed a ‘laissez-faire’ style of leadership. He had trusted and relied

on the project manager to carry out his responsibilities to lead and manage the team. He got
too uninvolved in the project, which, unfortunately, led to the project failure. Though this type
of leadership promotes creativity and empowerment of the team members, it only works when
the team members are self-driven and self-motivated. However, in the case of the project
leader, the absence of his check and control, poor communication, and unclear goals and
objectives, the team’s productivity was not maximize and failed to deliver the expected result
and quantity at the end of the project.

The project leader failed to provide genuine leadership to the team. His un-involvement and
too much reliance on the team had caused the company a very valuable client. His type of
leadership can do more harm to the organization in the end and have the tendency to create a
toxic work environment. Organizations should be cautious of such type of behavior especially
now that the leadership styles have evolved to correspond to the digital economy.

Project leaders in this digital economy needs to have a dynamic mindset who focuses on
interpersonal connection in propelling the team towards success. Leadership has now its focus
on connecting and collaborating instead of commanding and controlling. It is equally important
for modern project leaders to be competent in technological innovations.

Personally, | believe in transformational leadership and being a pacesetter. | believe that the
most important quality of a leader is to have a vision and the ability to communicate with his
team effectively. | believe it is important to communicate both ways in the form of providing
and getting feedback from team. | always communicate my vision to my team so they will get a
clear picture and understand the objectives of the project. | also encourage them to contribute
their ideas and acknowledge them for any achievements. | make it a point to provide
performance feedback and suggestions for improvement to team. | also spend time with them
outside work to promote team building, as | believe spending time with team outside of work
will promote trust building and enable team to understand each other better and bond well.
My style has been effective so far. An evidence for this was a project | championed in my
previous organization. | created an Emergency Response Team, which was comprised of
volunteers from each department. The objective was to be able to report and respond to
emergencies immediately. Though it would mean spending additional hours for the meetings
and trainings, the employees were happy to volunteer and took it as an opportunity for them to
gain more knowledge and as a responsibility to keep their workplace safe.
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Nevertheless, though my leadership style has been effective so far, | continue to enhance my

knowledge and skills to be always up to date with the evolving future.



