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Abstract

This study aimed to analyze the impact of organizational leadership with its three
dimensions—supervisory style, team building, and motivation—on enhancing the
employment of modern technologies to develop marketing strategies in the healthcare sector
in Al-Madinah Al-Munawarah. The study adopted the descriptive-analytical approach as the
most appropriate for the nature of the topic. A questionnaire consisting of 45 items
representing the dimensions of the two main variables was designed and distributed to a
sample of 265 employees and leaders working in several public and private hospitals and
healthcare centers in Al-Madinah Al-Munawarah. The collected data were analyzed using the
SPSS statistical software.

Theresults revealed that the level of practicing organizational leadership in healthcare
institutions was high, and the level of employing modern technologies in developing
marketing strategies was also high. Moreover, the findings indicated a statistically significant
effect (00 <0.05) of organizational leadership and its three dimensions on the employment of
modern technologies, with team building being the most influential dimension, followed by
supervisory style, and then motivation.

The study recommended enhancing transformational and participative leadership
practices within the healthcare sector, activating multidisciplinary team-building programs,
and linking incentive systems to employees’ technological and creative performance. It also
emphasized the need to expand the use of modern digital technologies, such as artificial
intelligence and big data analytics, in designing effective and innovative healthcare marketing
strategies.

Keywords: Organizational Leadership — Supervisory Style — Team Building — Motivation —
Modern Technologies — Marketing Strategies — Healthcare Sector — Al-Madinah Al-

Munawarah.
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