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Chapter 1: Introduction



1.1. Research Background:

One of the main goals of project managementis to create ateam oreven a
separate organization to focus efforts on the success of the project's purpose
and requirements more efficiently. Since the project usually includes a series
of interconnected tasks that have cost, quality, and performance constraints,
it was necessary to highlight the performance of employees who contribute
significantly and directly to the success of the project and the continuation of
the brand according to the plan and the importance of maintaining
performance efficiently and with quality and influencing it through positive
leadership.

Few previous studies have examined the impact of leadership on employee
performance. Most have narrow research scopes, and some lack the
importance of presenting practical ways to make leadership a direct cause of
institutional success and a management style that is extremely important for
influencing employees and thus the organization as a whole.

every organization should ensure that the right leader man their organization
in order to achieve their set goals and or objectives. Ibrahim A. U. and Daniel
C. 0. (2019)

Saudi Arabia is in a state of continuous development and has promising
future visions, and project managers, executives and every team leader need
to delve deeperinto leadership and pay attention to the human side in
addition to the practical side to bridge the gap created by negative leadership
that prevents efficiency in achieving goals.

Many companies underestimate leadership despite the presence of its
various methods and its clear impact on employee performance and on
creating a positive environment that enhances efficient production. We
conclude from this that it was the loophole that made water creep in and
destroy the ship despite the good foundation.



The research aims to examine the impact of leadership on employee
performance and to develop guiding principles that help professionals apply
them practically and encourage the development of the performance of
officials for a better work environment and satisfactory performance.

1.2. Research Problem:

More research and investigation is needed in the field of management and
leadership tofill in the theoretical and practical gaps and uncover the
obstacles that hinder the accomplishment of organizations and projects,
worker contentment, and the caliber of their outcomes.

To improve effective practical practices, researchers seek to do so through
renewed studies. The research problem in this study includes the areas of
theoretical gaps and practical gaps.

1.2.1. Theoretical Gaps:

- Although there is research on the impact of leadership styles on
employee performance, there is a great need to focus on leadership as
a whole and its comprehensive impact, even in creating a competitive
advantage, In a competitive business environment, organizations rely
on their leaders to facilitate the changes and innovations required to
maintain competitive advantage. In reality, with work pressures,
individuals have become interested in a positive work environment and
see it as anirresistible advantage, ignoring other temptations. O. A.
Kehinde & H. A. Banjo(2014).



- Thereis alack of understanding that the role of the leader is not limited
to achieving goals and delivering what is required, but also to inspiring
others, strengthening their sense of belonging, training them, and
communicating strongly. When you become a leader, success is all
about growing others.Jack Welch.

1.2.2.Practical Gaps:

- The lack of research on the direct impact of employee performance and,
consequently, on organizational performance.

-The need to expand empirical research to measure the extent to which
organizations and individuals are affected by negative leadership.

- Neglecting the human aspect of work, which is in fact a fundamental factor
in creating a positive and harmonious culture among all members of the
organization.

This study addresses the main research question:

“How Leadership Affects Employee Performance$”

1.3. Research Significance:

The significance of this research stems from its exploration of both theoretical
and practical dimensions, which aids in identifying and bridging gaps, thereby
contributing to the development of work environments and enhancing the
overall performance of the organization. This is accomplished by thoroughly
examining the influence of leadership on employee performance.



1.3.1.At the theoretical level:

Leaders move away from their default and preferred styles, opting
instead for a leadership approach that aligns with their team's
characteristics, what suits them best, and the goals that need to be
accomplished. The research outlines seven principal leadership styles.

Expanding and developing theoretical models, studying two aspects—
negative leadership and positive leadership—and setting guidelines for
highly effective, highly satisfying practices.

1.3.2.At the practical level:

Boost creativity and innovation:

Leadership plays a decisive rolein enhancing organizational creativity
(Mumford et al., 2002; Amabile et al., 2004), launching and driving
innovation projects (Stoker et al., 2001; Bossink, 2007), and
implementing innovation projects and overcoming resistance (Gilley et
al., 2008). Somech (2006) concludes that corporate leaders are the key
drivers, who either promote or inhibit innovation managementin the
organization.(Peter Kesting et al,2015).

Achieving goals, quality performance and high productivity.

Coach the team ifitis frustrated and build it to be more effective.

Decision makers in small and large institutions and projects benefit
from gaining information and guidance that helps in choosing positive
officials and leaders who will not be a cause of future losses for the
organization or a cause of a lack of attracting talent.

Create a clear culture within the organization that makes everyone
contribute and participate to achieve the vision.
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