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1 Vianty Store Digital
Platform

=
; T - T ; I ; )
1.2 initiation stage | 1.3 Panning stage | 1.4 Execution stage | 1.5 Goive stage
e R Ny ey
E - E I H 1214 Kmhoﬁmeehnq] 1.3.1 Collect [ 1.4.1 design the | 1.5.1 Prepare
1.1.1 Admin Affair 1.1.2 set Strategic ‘1.15\|thcﬁnd 118 i platform production servers
55 Objectives Process prerequisite stage
= = =] _[1.2.2plmreprujedj
r : charter 1.3.2 Prepare blueprint 1.4.2 develop the 1.5.2 setup load
1111 issue 1.1.5.1 attend vendors.
commercial register for demos { J {Dhlhm J {mm mM.EJ
_|'1.2.3 e prujed] P p
TP — charter 123 smu.ehmemn] 1.4.3 setup Online - 1.5.3 Data |
proposal
_|'1urmnirgpmj.n] 1.3.4 Prepare a plan to — M 1.‘)Ab;lﬂlzsnkﬁm]
1153 select l team implement the L;‘mseh-p J
S 1.5.5 fix the bugs and
( = 1.2.5 Prepare issues
o 115450 stakeholder plan 1.3.5 Prepare 1.4.5 Setup AR
server technology
[ 1.5.6 Launch smmun|
1.3.6 setup load H u.suesmmbeu]
balancer 1.5.7 Support after
fo-Live

1.2.7 Milestone:

intiation stage
completed

1.3.7 Milestone:
planning stage

1~ 1.47 prepare notes l
1.4.8 fix issues and
bugs

-{11.4.9 Eslseeondbeh]

.5.9 Milestone:
Go-Live completed

| 1.4.10 prepare notes '
1.4.11 fix issues and
bugs

# 1.4.12 Sign off
Development
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Y,

VY0

VY

00

V0, Y

V)8

11,0

V,1,0,)

Task Name

Vianty Store Digital
Platform

prerequisite stage

Admin Affair
Process

issue commercial

register for e-
commerce

Rent office

Issue Bank
Account

set Strategic
Objectives

set Budgetary
Objectives

set Compliance
and Regulatory
requirements

Vendor Contract
Process

attend vendors
demos

Task Description

Go to the Chamber of
Commerce and issue a

commercial register

Rent office for one
year with upfront
payment

Issue bank account
and cards for the
company

set strategic
objectives with PMO
and top management

set budgetary
objectives with PMO
and top management
allign with internal
audit for compliance
and regulatory

vendors will conduct

demos for ecommerce

solutions and
technical
qualifications

Duration

Y¢A,YA days?

€1,Y0 days?

¢ days?

\ day?

\ day

\ day

V days

o0 days

Y days

Y.,Yo days

\o days

Start
Thu
Yo/Vy /Y)Y
Thu
Yo/Vy\ /Y)Y

Thu
\YANYAR

Thu
Yo/\\/Y)

Sun
YA/VY/Y

Tue
\RVARVAR

Wed
BYARAR

Sun
YY/AY/Y

Sun
Va/VY/Y)

Sun
IRVARTAR!

Sun
\RVARFAR

1y

Finish
Tue
YA/-Y/YY
Sun

Y./ \/YY

Tue
\RVARVAR

Thu
Yo/ \/Y)

Mon
\RVARVAR

Tue
\RVARVAR

Thu
L/VY/Y

Thu
VI/VY/Y)

Tue
\AVARJAR

Sun

¥.//YY

Thu
/XY

Predecessors

Jard) 43325 JSb (i gald

Resource Names

admin affair,CR[ ]

admin
affair, Office[V]

admin affair

Internal PMO

Internal PMO

Internal PMO

Stakehlder (Business
team)[o- /]

Cost
Vyovogennyen
NS hS)
1,00,
NS
VWA,
)

YA
)

VIEAY -
)

R



V,1,0,Y

1,),0,7

1,1,0,¢

v

)Y

Y,

VY, Y

\, VY

\,v,¢

\,Y,0

study Financial
proposal

select vendor

sign contract

Milestone:
prerequisite stage
completed

initiation stage

Kick-off meeting

prepare project

charter

sign project
charter

forming project
team

Prepare
stakeholder
engagement plan

the required
stakeholder will study
all quotations

the required
stakeholder will
choose the best one
based on scoring
model

conduct meeting to
sign the contract with
selected vednor

this is first meting
after signing the
contract and explain
the orientation of the
project

the vendor will be
preparing the project
charter

all parties will sign
project charter doc

the project manager
and collaborating with
PMO to form the
team

the internal PM wil

prepare stakeholder
engagement plan

\. days

0 days

Y hrs

- days

Y),YA days

Y hrs

o0 days

\ hr

1 days

o0 days

Sun
L VERVAL

Sun
YY/ \/YY

Sun
Y./ N/YY

Sun
Y./ N/YY

Sun
Y./ N/YY

Sun
Y./ /N/YY

Sun
\RVARVAR

Sun
/Y/YY

Sun
21/-Y/YY

Mon
Ve Y/YY

ay

Thu
Y./ \/YY

Thu
YV/.\/YY

Sun
Y./ N/YY

Sun
Y./ N/YY

Mon
YA/-Y/YY

Sun
Y./N/YY

Sun
/Y/YY

Sun
/Y/YY

Mon
Ve Y/YY

Mon
YV/-Y/YY

Stakehlder (Business
team)[o- /]

Stakehlder (Business
team)[o- /]

Internal PM

vendor PM,IT
Manager,Internal
PMO

vendor PM

Approval
Board,Internal
PMO,vendor PM

Internal PM,Internal
PMO

Internal PM

EV, VA,
NET)

Y,
QO

V,Y.o -
!

Ao o

YY, 6.,
LR

VYoo,
)



v

VY,V

R

LY

\, Y,

\, Y,

\,V,¢

\)T/)o

\, V1

\, Y,V

X

prepare
communication plan

Milestone:
intiation stage
completed

Planning stage

Collect
requirements

Prepare blueprint
document

sign the blueprint

Prepare a plan to
implement the
requirements

Prepare
development server

setup load
balancer architecture

Milestone:
planning stage
completed

Execution stage

the internal PM will
prepare the
communication plan

Conducting workshop
to collect requirement
from stakeholders

vendor will prepare
blueprint document
based on workshop
feedback

internal stakeholder
will sign on blueprint
document

vendor PM will
prepare plan to
implement the
requirement on
blueprint

Vendor will acquire
server from AWS
cloud

vendor will start setup
load balancer
architect

o days

- days

£V,\Y days

Y- days

\ - days

\ hr

o0 days

1 days

1 days

- days

YY.,\Y days

Mon
YN/ -Y/VY

Mon
YA/-Y/YY

Mon
YA/-Y/YY

Mon
YA/-Y/YY

Mon
YA/ -Y/YY

Mon
YN/ LYY

Mon
YN/ LYY

Mon
YA/-E/YY

Tue
Y1/-¢/YY

Wed
<&/ 0/YY

Wed
£/ 0fYY
1¢

Mon
YA/-Y/YY

Mon
YA/-Y/YY
Wed
-&f.0/VY

Mon
YA/ -Y/YY

Mon
YV E/YY

Mon
VY E/YY

Mon
YA/ E/YY

Tue
Y1/-¢/YY

Wed
-&f-0/YY

Wed
<&/ 0/YY

Wed
YY/.Y/YY

R

Yy

Yy

Yo

A

YV

YA

YA

Internal PM

Develop Team
vendor,Stakehlder
(Business team)

Develop Team
vendor

Stakehlder (Business
team)

vendor PM

Deploy Team vendor

Architect vendor

V,Yeo, ..
NS

N,
NEYS)



1,6,

\,8,Y

\,8,Y

V6,8

1,£,0

\,61

V6,V

V,6A

\,6,4

V,6)

design the
platform

develop the
platform

setup Online
payment

setup Integration
with courier
Setup AR

technology

test first beta

prepare notes

fix issues and bugs

test second beta

prepare notes

collaborate vendor
team with internal
team forrequired
UX/ul

the vendor
development team
start working with
functional and
technical
requirements
vendor will setup
online payment such
as Visa, paypal,
bitcoin etc..

vendor will setup to
integrate with DHL
and aramex

vendor will setup
addon features for AR

here will conduct the
first testing with
having testing script

the vendor technical
writer will collect all
notes

vendor team will fix all
bugs

here will conduct the
second testing with
having testing script

the vendor technical
writer will collect all

1. days

YA- days

\o days

\o days

Yo days

\ . days

\ . days

1 days

1 days

1 days

Wed
.£/.0/YY

Wed
.£/.0/YY

Wed
Y1/ /YY

Wed
Y1/ /XY

Wed
Y1/ /XY

Wed
\o/ . Y/YY

Wed
\o/ . Y/YY

Wed
YA VAL

Thu
/. ¥/YY

Thu
-4/-Y/YY

10

Wed
YV/.V/YY

Wed
YV /YY

Wed
A/-Y/YY

Wed
A/Y/YY

Wed
\o/ . Y/YY

Wed
N/Y/YY

Wed
N/Y/YY

Thu
/. ¥/YY

Sun
Va/-Y/vY

Sun
Va/.¥/YY

Yo,Y,YV

Yo,Y,YV

Y4,YA

)

)

Y¢e

Y¢

Y¢

Web Design Vendor

Develop Team
vendor

Develop Team
vendor

Develop Team
vendor

AR Technology team

vendor

Stakehlder (Business
team),Testing Team

Technical Writer
vendor

Develop Team

vendor

Stakehlder (Business
team),Testing Team

Technical Writer
vendor

1A PR

A P

NSRS



L,E)

V60 Y

V6T

1,0

1,0,

\,0,Y

\,0,Y

),0,¢
\,0,0

)7

),0,1

fix issues and bugs

Sign off
Development

Milestone:
Exection Stage
completed

Go-live stage

Prepare
production servers

setup load
balancer architecture

Data preparation

test the solution

fix the bugs and
issues

Launch Solution

notes

vendor team will fix all
bugs

internal stakeholder
will sign on
completing the testing

Vendor will acquire
server from AWS
cloud

vendor will start setup
load balancer
architect

herer the internal
team will prepare the
required data to be
uploaded in the
system

here the last testing to
check the readiness

vendor team will fix all
bugs

here to day for cut
over and launch the
solution

Y days

\ hr

- days

YY,Yo days?

o0 days

o days

\ . days

Y days

Y days

\ day?

Sun
Va/-Y/YY

Wed
YY/.Y/YY

Wed
YY/.Y/YY

Wed
YY/.¥/YY

Wed
YY/Y/YY

Wed
Y4/ Y/YY

Wed
YY/.Y/YY

Wed
YRR YARY

Mon
Vo 8/YY

Thu
Y/ e/YY

1

Wed
YY/.Y/YY

Wed
YY/.Y/YY

Wed
YY/.Y/YY

Mon
Ye/-¢/YY

Wed
Ya/.¥/yy

Wed
-0/ &/YY

Wed
-0/ E/YY

Mon
Vo[ 8/YY

Thu
Y/ e/YY

Sun
\V/-8/YY

£Y,8)

&y

153

¢o

LV

¢o0

€9

0)

Develop Team
vendor

Stakehlder (Business
team)

vendor PM

Deploy Team vendor

Architect vendor

Stakehlder (Business
team)

Stakehlder (Business
team),Test Lead

Develop Team
vendor

Deploy Team vendor



\,0,V

\,0,A

\,0,4

Support after go-
Live

Signature for
closing project

Milestone: Go-Live
completed

vendor team support

0
company for any bugs days

all parties will sign on
completed deliverable = Y hrs
for project closure

- days

Sun
\1/-8/YY

Sun
YY/- /Y

Mon
Y&/ /Y

Sun
YY/.&/YY

Mon
Ye/ 8/YY

Mon
Y&/ &/YY

Jeardl & 23 JS (568 (Y£) J 2

v

oy

oy

0¢

Develop Team
vendor,Maintenance
Vendor,Test Lead

vendor PM, Internal
PM,Internal PMO

)Y

NSRS

ye
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WBS

),

Y,

V00

L,00,Y

VY

1,1,0,)

V,),0,Y

Y,),0,Y

Task Name

Vianty Store
Digital
Platform
prerequisite
stage
Admin
Affair Process

issue
commercial
register for e-
commerce

Rent
office

Issue Bank
Account

set Strategic
Objectives

set
Budgetary
Objectives

set
Compliance
and Regulatory
requirements

Vendor
Contract
Process

attend
vendors demos

study
Financial
proposal

select
vendor

(WBS) & Jas daja JS B da jaal) Aaddy) o Ciils gl daild y ghas

%
Complete

Duration

YEA YA
days?

£1,Yo
days?

¢ days?

\ day?

\ day

\ day

V days

o0 days

Y days

¥.,Yo
days

\o days

\. days

o0 days

Time <é gl

vV, Y,

eL@d\ﬁBﬂd\S@\gﬁﬁ}a\gﬂh@Uﬁe\dﬁu\@ﬁ

Start

Thu
Yo/NV /Y

Thu
Yo/N\ /Y

Thu
Yo/\\/Y\

Thu
Yo/\\/Y)

Sun
YA/VY/Y

Tue
\RVARVAR

Wed
A/VY/Y

Sun
YY/AY/Y

Sun
\IRVARTAR

Sun
IRVARTAR!

Sun
Ya/VY/Y

Sun
.4/.\/YY

Sun
YY/-\/YY

Finish

Tue
YA/-Y/YY

Sun
Y./ \/YY

Tue
\RVARVAR

Thu
Yo/\\/Y)

Mon
\RVARVAR

Tue
\RVARVAR

Thu
LA/VY/Y

Thu
VIV Y/Y)

Tue
\AVARFAR

Sun
Y./ /Yy

Thu
/N /YY

Thu
Y./ \/YY

Thu
YV/\/YY

A%

Predecessors

AR

VY

Resource Names

admin affair,CR[ ]

admin
affair,Office[ )]

admin affair

Internal PMO

Internal PMO

Internal PMO

Stakehlder (Business
team)[o- /]

Stakehlder (Business
team)[o- /]

Stakehlder (Business
team)[o- /]

Baseline Cost
| P
o)

y1,0. .,
O )
VAANVE .
NEE)

YA
s

VVEAY -
NS )
V1.,

YA



1,),0,¢

V),

)Y

LY,

VY, Y

\, VY

\,v,¢

L1

VY,V

R

R

\, Y,

\, V.Y

\,V,¢

sign
contract
Milestone:

prerequisite
stage
completed

initiation
stage

Kick-off
meeting

prepare
project charter

sign project
charter

forming
project team

Prepare
stakeholder
plan

prepare
communication
plan

Milestone:
intiation stage
completed

Planning
stage

Collect
requirements

Prepare
blueprint
document

sign the
blueprint

Prepare a
plan to
implement the
requirements

Y hrs

- days

YV, YA
days

Y hrs

o0 days

\ hr

1 days

o0 days

o0 days

- days

£V, )Y
days

Y- days

\. days

\ hr

o0 days

Sun
Y./ /YY

Sun
Y./ N/YY

Sun
Y./ N/YY

Sun
Y./N/YY

Sun
Y./N/YY

Sun
/7YY

Sun
/7YY

Mon
Ve/ Y/YY

Mon
YN/ Y/YY

Mon
YA/-Y/YY

Mon
YA/-Y/YY

Mon
YA/-Y/YY

Mon
YA/ -Y/YY

Mon
VNV E/YY

Mon
VNV E/YY

Sun
Y./ N/YY

Sun
Y./N/YY

Mon
YA/-Y/VY

Sun
Y./ N/YY

Sun
VA VAL

Sun
/-Y/YY

Mon
Ve/ Y/YY

Mon
YN/ Y/YY

Mon
YA/-Y/YY

Mon
YA/-Y/YY

Wed
&) 0fYY

Mon
YA/ -Y/YY

Mon
VYL E/YY

Mon
VYL E/YY

Mon
YA/-E/YY

YA

\Y

V¢

Vo

\V

YA

\4

AR

Yy

Ty

Yo

v

YV

Internal PM

vendor PM,IT
Manager,Internal
PMO

vendor PM

Approval
Board,Internal
PMO,vendor PM

Internal PM,Internal
PMO

Internal PM

Internal PM

Develop Team
vendor,Stakehlder
(Business team)

Develop Team
vendor

Stakehlder (Business
team)

vendor PM

ARV
NET )

Y,
)

VYoo,
N

Aoy

YY, 6.,
s

V,Y. oo
N

V,Yoo,
)

VYoo,
D)



\,1

\, Y,V

)¢

1,6,

\,8,Y

V6,7

\,61

V6,V

V6N

\,6,4

V60

V,6,0)

V60 Y

VLENY

Prepare
development
server

setup load
balancer
architecture

Milestone:

planning stage

completed

Execution
stage
design the
platform

develop the

platform
setup
Online
payment
setup
Integration
with courier
Setup AR
technology

test first
beta

prepare
notes

fix issues
and bugs

test second

beta

prepare
notes

fix issues
and bugs

Sign off
Development

Milestone:

Exection Stage

completed

1 days

1 days

- days

YY.NY
days

1. days

YA- days

\o days

\o days

Yo days

\ . days

\ . days

1 days

1 days

1 days

Y days

\ hr

- days

Mon
YA/-&/YY

Tue
Y1/-&¢/VY

Wed
£/.0/YY

Wed
£/ 0fYY

Wed
.£/.0/YY

Wed
.£/-0/YY

Wed
Y1/ /XY

Wed
Y1/ /XY

Wed
Y1/ /XY

Wed
\o/ . Y/YY

Wed
\o/ . Y/YY

Wed
RYR VAL

Thu
/. ¥/YY

Thu
/. ¥/YY

Sun
\a/.Y/YY

Wed
YY/.Y/YY

Wed
YY/.¥/YY

Tue
Y1/-¢/YY

Wed
.£/.0/YY

Wed
.£/.0/YY

Wed
YY/.¥/YY

Wed
YV/.V/YY
Wed
YV /YY

Wed
A/SY/YY

Wed
A/Y/YY

Wed
\o/ . Y/YY

Wed
RYAVAM

Wed
N/Y/YY

Thu
YR VAM

Sun
\q/-Y/YY

Sun
\a/.Y/vY

Wed
YY/.Y/YY

Wed
YY/.Y/YY

Wed
YY/.Y/YY

\&)

Yo,Y,YV

Yo,Y,YV

Yq,YA

£y,e)

YA | Deploy Team vendor

Y4  Architect vendor

Y.
Y)Y  Web Design Vendor
Develop Team

Y
vendor
ve Develop Team
vendor
ve Develop Team
vendor
AR Technology team
Ye
vendor

Stakehlder (Business
team),Testing Team

Technical Writer
vendor

Develop Team
vendor

Stakehlder (Business
team),Testing Team

Technical Writer

vendor

Develop Team

vendor

‘v Stakehlder (Business
team)

¢¢ | vendor PM



YY,Yo W M oY ..
\,06  Go-live stage AR ed on oY,

days? YY/F/YY O Ye/.8)YY e
Prepare
. Wed Wed IR
),0,) /0 ¢0
,0, production / days YN YR/ YT Deploy Team vendor o
servers
setup load
Ayevvyon
\,0,Y balancer -/ odays \Y/\‘l\idv/w V\c/;dz/w &V | Architect vendor ’
architecture i
V0¥ Data ' %\ days Wed Wed ‘o Stakehlder (Business | A,- ., -
preparation YY/-Y/YY | .o/-8/YY team) NS
test the Wed Mon Stakehlder (Business | V,Y-.,. .
),0,¢ . -/ | Ydays ¢
solution y 0/ &JYY V. /.E/YY team), Test Lead s
fix the bugs Mon Thu Develop Team PR
),0,0 . -/ vd 0.
and issues ays Vo 8 VYY) LYY vendor O
Launch Thu Sun Yoo o oyen
\,0,1 VA ? 0\
s Solution # ) day W/Lg/YY N/ g/YY Deploy Team vendor "
Develop Team
Support Sun Sun . Yy oo, e
V,0,V . -/ odays 0Y  vendor,Maintenance
- \1/- /7Y YY/-¢/YY ™
after go-Live /-¢ /-¢ Vendor,Test Lead o
Signature
VoA for closing 7 Yhrs Sun Mon or vendor PM, Internal LYY ..
T ) ) YY/ /Y Y/ 8/YY PM,Internal PMO NS
project
Milestone:
Mon Mon
),0,4 -Li NI 0¢ NS
' Go-Live Zosdays v v veg o
completed

Time <8l (YY) Jsaa
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nty Store Digital Platform
E prerequisite stage

set Compliance and
Requlatory requirements

3 days 0%

031121 | 0711721

[ set Strategic Obijectives | [set Budgetary Obiectives |
i~ 3 | |

7 days 0% 5 days 0%
18/10/21 26/10/21 27/10/21 02/11/21

= Admin Affair Process

el L [ Rentoffice [issue Bank Account |
Tday? | 0% w 1day | 0% @ 1day [ 0% |—
0T | 13001 14/10/21 | 14710721 17710/21 | 1710521

= Vendor Contract Process

attend vendors demos study Financial proposal select vendor
= | 15 days 0% |10 days 0% @ Edays | 0%
0311421 23/11/21 24111121 07/12/21 08/12/21 | 14/12/21
E initiation stage
1=/ Vianty Store
[ prerequisite stage
Milestone: prerequisite
e stage completed
™[ 0days 0%
15/12/21 15/12/21
=l Admin Affair Process
= Vendor Contract Process
select vendor sign contract
P Gdays [ 0% = Zhours | 0%
08/12/21 | 14/12/21 16/12/21 | 165/12/21
ation stage
Kick-off meeting prepare project charter sign project charter forming project team Prepare stakeholder plan
=[Zhours [ 0% = Edays 0% 21 hour 0% R [ 6 days 0% N[ &days 0%
15/12/21 | 16112/21 16/12/21 22112121 22/12/21 | 22/12/21 30/1 06/
I Planning stage
=1 Vendor Contract Process
= initiation stage
prepare icati i intiation stage
plan B
5 days 0% ™[ 0days 0%
06/01/22 13/01/22 13/01/22 13/01/22
= Planning stage
Prepare a plan to
BT Prepare ian the = " i Prepare development setup load balancer
- - - H server architecture
~| 20 days 0% B4 70 days % ~| 1 hour 0% ™| reauirements & days 0% & days 0%
13/01/22 | 10/02/22 24/02/22 | 24/02/22 5 days 0%
10/02/22 | 24/02/22 2410222 | 03103722 ﬂ]/ﬂELZZ 13/03/22 13/03/22 | 21/03/22

= Execution stage

AY



| stage

Milestone: planning stage
completed
0 days 0%
21/03/22 21/03/22
n stage
design the platform |
2| 60days | 0%
21/03/22 | 13/06/22
develop the platform setup Online payment -| test first beta fix issues and bugs test second beta fix issues and bugs Sign off Devel:
180days | 0% S 16days | 0% & [10days | 0% | 6 days 0% <[ 6days 0% S 3days | 0% Thour | 0%
21/03/22 | 28/11/22 28/11/22 | 19/12/22 02/01/23 | 16/01/23 16/01/23 | 24/01/23 24/01/23 | 01/02/23 01/02/23 | 06/02/23 06/02/23 | 06/02/23
setup InCl:g::on with J prepare notes prepare notes
B e dare % B 10days | 0% ¥ 6days | 0%
2811722 19112122 02/01/23 | 16/01/23 24/01/23 | 01/02/23
Setup AR technology
%5 | 25 days 0%
28/11/22 | 02/01/23
tage

Milestone: Exection Stage
= completed
[ Odays 0%
06/02/23 06/02/23
tage

Prepare production
servers

setup load balancer
architecture

Sdays | 0%

48

Gdays | 0%

06/02/23 | 13/02/23

13/02/23 | 20/02/23

Data

test the solution

Launch Solution

fix the bugs and issues

Support after go-Live

49

10days [ 0%

B[ 3days | 0%

06/02/23 | 20/02/23

& s odall dhi¥ ahiadl Jaghaadill an )l () £) JSS

20/02/23 | 23/02/23

5

3days | 0%

52

1day? | 0%

53

5days | 0%

23/02/23 28/02/23

AY

28/02/23 | 01/03/23

01/03/23 | 08/03/23

Signature for closing
project

55

Milestone: Go-Live
completed

2hours | 0%

Odays | 0%

08/03/23 | 09/03/23

09/03/23 | 09/03/23



Ay Adadayl Aidia A 7oAl L)

WBS Task Name Start Finish Predecessors
_ . Wed Thu
\ Vianty Store Digital Platform /Y- /Y A/ F/YY
\,) isite st Wed Wed
, prerequisite stage AVARYAR \IJARTAR!
) . Wed Sun
I Admin Affair Process N7AWA1 W/ /Y
Y, 500 i ial register f mmer Wed Wed
NN, issue commercial register for e-commerce VY/) -7 VYY)
Thu Thu
. 2
Y, 00, Rent office STANAR EYARYAR
Sun Sun
0
LYY Issue Bank Account W/Y /Y W/Y /YN
Mon Tue
. — 1
V)Y set Strategic Objectives VA/Y -/ Y1/V-/Y)
Wed Tue
L. \'
Y, LY set Budgetary Objectives YV/)-/Y) RYARVAR
Wed Wed
\,),0 Vendor Contract Process RIAYYAR Vo/NY/YY
Wed Tue
A
V,1,0) attend vendors demos /N \ATARVAR
Wed Tue
. . AR
\,1,0,Y study Financial proposal YE/VV/Y) SV/VY/YY
Wed Tue
VY
V,),0, select vendor VYV VE/VY/Y
Wed Wed
i \Y
Y,1,0,¢ sign contract Vo/NY/Y) VO/NY/Y
Wed Wed
. . . ¥
), Milestone: prerequisite stage completed 10/VY/Y) 10/1Y/Y)
\,Y initiati t Wed The
, initiation stage YYARTAR! VWYY
Wed Wed
- . Vo
VY0 Kick-off meeting YYARTAR Vo/NY/Y
Wed Wed
. \V
LY,Y prepare project charter Vo/VY/Y YY/VY/Y)
Wed Wed
. . YA
\,Y,Y sign project charter YY/AY/Y YY/VY/Y)
Wed Thu
i i \q
\,Y,¢ forming project team YY/VY/Y ARVARVAR
Thu Thu
Y.
\,Y,0 Prepare stakeholder plan ALTAR S/ /YY
),Y,1 ication pl Th e "
.Y, prepare communication plan RYRYA VWYY
IRAY Milestone: intiation stage completed Thu Thu YY

A¢



)Y

LY

Y, Y

\, VY

VY¢

V1

\, Y,V

)¢

V,6,Y

1,£,0

\,61

V6,V

V,6,A

\,6,4

1,61 -

V60

V60 Y

V,6\Y

\,0

\,0,Y

1,0,¢

y,0,0

27

Planning stage

Collect requirements

Prepare blueprint document

sign the blueprint

Prepare a plan to implement the requirements

Prepare development server

setup load balancer architecture

Milestone: planning stage completed
Execution stage

develop the platform

Setup AR technology

test first beta

prepare notes

fix issues and bugs

test second beta

prepare notes

fix issues and bugs

Sign off Development

Milestone: Exection Stage completed
Go-live stage

Data preparation

test the solution

fix the bugs and issues
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Launch Solution
Support after go-Live
Signature for closing project

Milestone: Go-Live completed
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pec’z1 an 22 Feb 22 Mar 22 opr 22 May 22 [n 22 22 lAug 22 [sep 22 joa'z |Nov'22 Dec’22 [an 2z Feb 23 Mar 23
Thu 25/1 St/azrt T T ¢ .;Ewuz/zs
+ Milestone: prerequisite + Milestone: planning

stage completed stage completed Milestone: Exection Stage

completed
Wed 15/12/21 Thu 07/04/22 Sun 26/02/23

Milestone: Go-Live
completed
Tue 28/03/23
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Qtr 4, 202 Qtr 1, 2022 Qtr 2, 2022
WBS ~ Task Name ~ %Complete v Duration ~ Start Finish < od Nov Dec Jan Feb Mar Apr
1 4 Vianty Store Digital Platform 51% 348.38 days? Thu 25/11/21  Tue 28/03/23 T
1.1 4 prerequisite stage 100% 15 days? Thu25/11/21  Wed 15/12/21 | — |
1.1.1 4 Admin Affair Process 100% 1day? Wed 15/12/21 Wed 15/12/21 n
1111 issue commercial register for  100% 1 day? Wed 15/12/21  Wed 15/12/21 admin affair,CR[1]
e-commerce 1
1.1.1.2 Rent office 100% 1 day Wed 15/12/21  Wed 15/12/21 -ladmil'l affair, Office[1]
1.1.13 Issue Bank Account 100% 1 day Wed 15/12/21  Wed 15/12/21 admin affair
1.1.2 set Strategic Objectives 100% 7 days Tue 07/12/21  Wed 15/12/21 Internal PMO
113 set Budgetary Objectives 100% 5 days Thu09/12/21  Wed 15/12/21 Internal PMO
1.1.4 set Compliance and Regulatory ~ 100% 3 days Mon 13/12/21  Wed 15/12/21 Internal PMO
requirements
1.1.5 4 Vendor Contract Process 100% 15 days Thu 25/11/21  Wed 15/12/21 1
1151 attend vendors demos 100% 15 days Thu 25/11/21  Wed 15/12/21 Stakehlder (Business team)[50%]
1.1.5.2 study Financial proposal 100% 10 days Thu02/12/21  Wed 15/12/21 Stakehlder (Business team)[50%)]
1.1.5.3 select vendor 100% 5 days Thu09/12/21  Wed 15/12/21 Stakehlder (Business team)[50%]
1.1.5.4 sign contract 100% 2 hrs Wed 15/12/21  Wed 15/12/21 -lnternal PM
1.1.6 Milestone: prerequisite stage 100% 0 days Wed 15/12/21  Wed 15/12/21
completed
1.2 4 initiation stage 100% 22 days Sun 02/01/22 Mon 31/01/22
1.2.1 Kick-off meeting 100% 2 hrs Thu06/01/22  Thu 06/01/22 vendor PM.IT Manager.Internal PMO
1.2.2 prepare project charter 100% 5 days Sun 02/01/22  Thu 06/01/22 endor PM
1.2.3 sign project charter 100% 1hr Sun09/01/22  Sun09/01/22 1Appmwal Board,Internal PMO,vendor PM
1.2.4 forming project team 100% 6 days Men 10/01/22  Mon 17/01/22 _llnterr‘al PM.Internal PMO
1.2.5 Prepare stakeholder plan 100% 5 days Tue 18/01/22  Mon 24/01/22 —lln"ernal PM
1.2.6 prepare communication plan 100% 5 days Tue 25/01/22 Mon 31/01/22 L= Internal PM
1.2.7 Milestone: intiation stage 100% 0 days Mon 31/01/22  Mon 31/01/22 & 31/01
completed
P I, 1nnos P Tommilanian Tl asinafan
Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023
WBS ~ | Task Name ~ | % Complete » Duration =~ Start v Finish || Dec Jan | Feb  Mar  Apr  Maj Jun Jul Aug  Sep Oct | Nov  Dec Jan  Feb | Mar  Apr  May | Jun
1.2.7 Milestone: intiation stage 100% 0days Mon 31/01/22  Mon 31/01/22 < 31/01
completed
1.3 4 Planning stage 100% 48 days Tue 01/02/22  Thu 07/04/22 1
131 Collect requirements 100% 20 days Tue 01/02/22  Mon 28/02/22 —lDevelap Team vendor,Stakehlder (Business team)
1.3.2 Prepare blueprint document 100% 10 days Tue 01/03/22  Mon 14/03/22 —lDeveIOP Team vendor
1.3.3 sign the blueprint 100% 1hr Tue 15/03/22  Tue 15/03/22 lStakehlder (Business team)
134 Prepare a plan to implement the  100% 5 days Wed 16/03/22  Tue 22/03/22 vendor PM
requirements 1
1.3.5 Prepare development server 100% 6 days Wed 23/03/22  Wed 30/03/22 —lDePhy Team vendor
1.3.6 setup load balancer architecture  100% 6 days Thu 31/03/22  Thu 07/04/22 i Architect vendor
1.3.7 Milestone: planning stage 100% 0days Thu 07/04/22  Thu 07/04/22 & 07/04
completed
14 4 Execution stage 39% 230.13 days Sun10/04/22  Sun26/02/23 1
1.4.1 design the platform 100% 60 days Sun 10/04/22  Thu 30/06/22 Web Design Vendor
1.42 develop the platform 40% 180 days Sun 10/04/22 Thu 15/12/22 Develop Team vendor
1.4.3 setup Online payment 0% 15 days Sun 18/12/22 Thu 05/01/23 + Develop Team vendor
1.4.4 setup Integration with courier 0% 15 days Sun 18/12/22 Thu 05/01/23 + Develop Team vendor
1.4.5 Setup AR technology 0% 25 days Sun 18/12/22 Thu 19/01/23 AR Technology team vendor
1.4.6 test first beta 0% 10 days Sun 22/01/23 Thu 02/02/23 Stakehlder (Business team),T|
1.4.7 prepare notes 0% 10 days Sun 22/01/23 Thu 02/02/23 1Technical Writer vendor
1.4.8 fix issues and bugs 0% 6 days Sun 05/02/23 sun 12/02/23 Develop Team vendor
1.4.9 test second beta 0% 6 days Mon 13/02/23  Mon 20/02/23 1 Stakehlder (Business tean
1.4.10 prepare notes 0% 6 days Mon 13/02/23  Mon 20/02/23 1Techni:al Writer vendor
1.4.11 fix issues and bugs 0% 3 days Tue 21/02/23 Thu 23/02/23 Develop Team vendor
1.4.12 Sign off Development 0% 1hr Sun 26/02/23 Sun 26/02/23 1St:akehlder (Business tea
1.4.13 Milestone: Exection Stage 0% 0 days Sun 26/02/23  Sun 26/02/23 %26/02

completed

AA




WBS ~+ Task Name ~ % Complete v Duration v Start ~ Finish
1.4 s Execution stage 39% 230.13 days Sun 10/04/22  Sun 26/02/23
1.4.1 design the platform 100% 60 days Sun 10/04/22  Thu 30/06/22
1.4.2 develop the platform 40% 180 days Sun 10/04/22 Thu 15/12/22
1.4.3 setup Online payment 0% 15 days Sun18/12/22  Thu05/01/23
1.4.4 setup Integration with courier 0% 15 days Sun 18/12/22 Thu 05/01/23
1.45 Setup AR technology 0% 25 days Sun18/12/22  Thu19/01/23
1.46 test first beta 0% 10 days Sun22/01/23  Thu02/02/23
1.4.7 prepare notes 0% 10 days Sun22/01/23  Thu02/02/23
1.4.8 fix issues and bugs 0% 6 days Sun 05/02/23  Sun 12/02/23
1.4.9 test second beta 0% 6 days Men 13/02/23  Mon 20/02/23
1.4.10 prepare notes 0% 6 days Mon 13/02/23  Mon 20/02/23
1.4.11 fix issues and bugs 0% 3 days Tue 21/02/23 Thu 23/02/23
1.4.12 Sign off Development 0% 1hr Sun26/02/23  Sun 26/02/23
1.4.13 Milestone: Exection Stage 0% 0 days sun 26/02/23 Sun 26/02/23
completed
15 4 Go-live stage 0% 22.25days? Sun26/02/23  Tue28/03/23
1.5.1 Prepare production servers 0% 5 days sun 26/02/23 Sun 05/03/23
1.5.2 setup load balancer architecture 0% 5 days Sun05/03/23  Sun 12/03/23
1.5.3 Data preparation 0% 10 days sun 26/02/23 Sun 12/03/23
1.5.4 test the solution 0% 3 days Sun12/03/23  Wed 15/03/23
1.5.5 fix the bugs and issues 0% 3 days Wed 15/03/23  Mon 20/03/23
15.6 Launch Solution 0% 1 day? Mon 20/03/23  Tue 21/03/23
1.5.7 Support after go-Live 0% 5 days Tue 21/03/23  Tue 28/03/23
1.5.8 Signature for closing project 0% 2hrs Tue 28/03/23 Tue 28/03/23
159 Milestone: Go-Live completed 0% 0 days Tue 28/03/23  Tue 28/03/23
+ TaskName ~ Duration - Start ~ Finish
4 Vianty Store Digital Platform 521days? Mon8/1/22 Mon 7/29/24
4 prerequisite stage 73 days? Mon 8/1/22 Wed 11/9/22
issue commercial register for 1day? Mon 8/1/22 Mon 8/1/22
e-commerce
1.1.2 s Rent office 5 days Tue 8/2/22  Mon 8/8/22
113 " Issue Bank Account 2 days Tue 8/9/22 Wed 8/10/22
114 o « Contracting with the vendors to 65 days Thu 8/11/22 Wed 11/9/22
implement the project
1.1.4.1 = attend vendors demos 30 days Thu 8/11/22 Wed 9/21/22
1.1.4.2 o study finicial proposal 20 days Thu9/22/22 Wed 10/19/22
1143 L select vendor 15 days Thu 10/20/22 Wed 11/9/22
1144 L sign contract 0days Wed 11/9/22 Wed 11/9/22
1.1.5 o Verify the prerequisite 0 days Wed 11/9/22 Wed 11/9/22
1.2 = 4 initiation stage 39 days? Thu 11/10/22 Tue 1/3/23
121 = Kick-off meeting 1 day? Thu 11/10/22 Thu 11/10/22
122 ] prepare project charter 15 days Sun 11/13/22 Thu 12/1/22
1.2.3 L sign project charter 0Odays Thu12/1/22 Thu12/1/22
1.2.4 L] forming project team 7 days Sun 12/4/22 Mon 12/12/22
1.2.5 - Prepare stakeholder plan 10 days Tue 12/13/22 Mon 12/26/22
1.2.6 L] prepare communication plan 6 days Tue 12/27/22 Tue 1/3/23
1.2.7 o3 sign closing intiation stage 0 days Tue 1/3/23  Tue 1/3/23
13 ] 4 Planning stage 85 days Wed 1/4/23 Tue 5/2/23
1.3.1 L] Collect requirements 30 days Wed 1/4/23  Tue 2/14/23
1.3.2 o Prepare blueprint document 15 days

Wed 2/15/23 Tue 3/7/23
1

5
7
8
9

Qir 3, 2023 [

Qtr 2, 2022 Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023
Apr | May  Jun Sep Oct | MNov = Dec Jan  Feb | Mar  Apr  May = Jun Jul Sep
1
Web Design Vendor
Develop Team vendor
+ Develop Team vendor
: Develop Team vendor
AR Technology team vendor
Stakehlder (Business team), Testing Team
1Technical Writer vendor
Develop Team vendor
Stakehlder (Business team), Testing Team
1T hnical Writer vendor
Develop Team vendor
1Stakehh‘ler (Business team)
l 26/02
Deploy Team vendor
l Architect vendor
Stakehlder (Business team)
l Stakehlder (Business team),Test Lead
Develop Team vendor
Deploy Team vendor
Develop Team vendor,Maintenance \|
lvem‘k:r PM.Internal PM.Internal PMO
41‘ 28/03
1
+ admin affair
: admin affair
i dmin affair
L 1
l . IT team,Marketing team,operation team, Finance team,HR Teal
IT team,Marketing team,operation team,Finance
- IT team,Marketing team,operation te:
11/9
31 11/9
IT team,vendor team,Finance team,Hl
b vendor team
&12/1
4 - Project manager
& - Project manag:
L Project ma
le
N -
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Finance 4l
WBS&M\\”&JJM\A:VAJJ,M‘@J:’:M ARA{ SR
A el 358 8le ) je ae Aoy Jadadill ) 6 5 e JS ling Cum g 5 il 55100 (e Gl Gils Jy sl Jlae ysie
Y el A4S anadhy 4l e G 5 ¢ 4l el aada sl A DUl lgall £ 5 el e lliag O Gany ¢ Uil
& s iall (e Adlisa
Resource costs

Resource Name v Type v Material  » |nitials v Group v Max.  ~ Std. Rate v Ovt.Rate v Cost/Use v Accrue v Base v !
admin affair Work admin affair 100% 20.00.~./hr 0.00.~./hr 0.00._~.; Prorated Standard
Stakehlder (Business Work Stakehlder (Business 100%  100.00 .~./hr 0.00 .~ /hr 0.00._~. Prorated Standard
team) team)
vendor PM Work wvendor PM 100%  180.00 .~ /hr 0.00._~./hr 0.00._~._ Prorated Standard
Internal PM Work PM 100%  180.00 ._~./hr 0.00._~.,/hr 0.00._~.» Prorated Standard
Content Vendor Work Content Vendor 100% 75.00 .4=.3/hr 0.00._~./hr 0.00._~._ Prorated Standard
Test Lead Work TL 100%  200.00 .~./hr 0.00._~.,/hr 0.00._~.; Prorated Standard
Web Design Vendor Work Web Design Vendor 100%  150.00._~./hr 0.00._~,/hr 0.00._~.s Prorated Standard
Deploy Team vendor Work Deploy 100% 250.00 .~ /hr 0.00 .~ /hr 0.00._~_ Prorated Standard
Maintenance Vendor Work Maintenance Vendor 100%  150.00 ._~./hr 0.00._~.,/hr 0.00._~.» Prorated Standard
Technical Writer vendor Work TW 100% 100.00 .~/hr 0.00 .~ /hr 0.00._~ Prorated Standard
Internal PMO Work PMO 100%  300.00._~./hr 0.00._~.,/hr 0.00._~.; Prorated Standard
Approval Board Work Approval Board 100%  400.00 .~./hr 0.00 .~ /hr 0.00._~., Prorated Standard
IT Manager Work IT Mgr 100%  350.00 ._~./hr 0.00._~/hr 0.00._~.) Prorated Standard
Develop Team vendor Work Develop Team 100% 250,00 .p«.2/hr 0.00.5%.3/hr 0.00.,+.) Prorated Standard
Testing Team Work Testing 100%  150.00 .4«.0/hr 0.00.4s.3/hr 0.00.,s.) Prorated Standard
Architect vendor Work Architect 100%  200.00 ._~./hr 0.00._~.,/hr 0.00._~.» Prorated Standard
Office Material 0 100,000.00 . . 0.00 ._~. Prorated
CR Material C 3,000.00 .. 0.00 ... Prorated
AR Technology team Work A 100%  300.00._~./hr 0.00.u~,/hr 0.00._~.s Prorated Standard
vendor

A a5 S (VA) JSE
SIS A gl Ay

Progress made versus the cost spent over time. If % Complete line below the cumulative cost
line,your project may be over budget.

1% o+ 1,200,000 00
w 1% .+ 1,000,000.00 &
cosT 5 . >+ 800,00000 O
= .».,600,000.00 £
1,000,000.00 s
’ ? - .)-(..J‘“- * 0% .+.>200,000.00 3
0% o« 0.00
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2835258528 ¢8
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Cumulative Percent Complete Cumulative Cost

1,000,000.00 L.~

% COMPLETE

o COST STATUS
0 A) Cost status for all top-level tasks. Is your baseline zero?

Try setting as baseline

= 1,200,000.00

COST STATUS _= 1 1,000,000.00 ®,
Cost status for top level tasks.

o= 800,000.00
Cost Variance s 600,000.00

Actual Cost

Name

Cost
.. 400,000.00
Vianty Store Digital 0.00 .o 1,000,000.00 1,000,000.0 1,000,000.00 0.00 i
Platform o 0 . s . 200,000.00

-~ 0.00
Vianty Store Digital Platform
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COST OVERVIEW

THU 25/11/21- MON 24/04/23

1,000,000.00 ..

REMAINING COST

720,320.00 L.ox.

% COMPLETE

20%

COST STATUS
Cost status for top level tasks.

Actual Cost Remaining Baseline Cost Variance
Cost Cost
Vianty Store Digital 279,680.00 720,320.00 1,000,000.0 1,000,000.00 0.00 e
Platform e [ERSTH 0 o TS

Actual Cost Baseline Cost

279,680.00

DL

DL

.= 200,000.00

.u=. 150,000.00

CASH FLOW

_u=.5 100,000.00

1,000,000.00

WBS Juaii V,Y,) doga 45829 9o il § 3Abliy) Juads

Progress made versus the cost spent over time. If % Complete line below the cumulative cost
line,your project may be over budget.
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COST STATUS

Cost status for all top-level tasks. Is your baseline zero?

Try setting as baseline

_w= 2 1,200,000.00
.we.2 1,000,000.00
.o+ 800,000.00
.~ 600,000.00
o« 400,000.00
w0 200,000.00
w5 0.00

Vianty Store Digital Platform

BN Remaining Cost BB Actual Cost  ==e==Baseline Cost

Cost Variance

0.00 ..

Remaining Cost

720,320.00
DU

o5 1,000,000.00

.+ 800,000.00

.o+ 600,000.00

.+ 400,000.00

o 50,000.00 I
e 0.00 o= 0.00
1 2 3 4 1 2
m— Cost Cumulative Cost

Remaining Cost

.o 200,000.00

Actual Cost

Vianty Store Digital Platform 720,320.00 .-

RS

279,680.00

1,000,000.00
By

279,680.00 .o~ 165,020.00
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290,140.00 .~
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EAC ACWP BCWP

1,694,824.8 279,680.00 165,020.00

7 .0 .M. DA

.o+ 350,000.00

EARMED VALUE OVER TIME
o= 300,000.00 The project’s earned value based on the status date. If
actual cost (ACWP) is higher than earned value (BCWP),
.0 250,000.00 then the project is over budget. If planned value (BCWS)
is higher than earned value, then the project is behind
.00 200,000.00 schedule.
= 150,000.00 Learn more about earned value

w0 100,000.00

.. 50,000.00

.o 0.00
'22'22'22'22'22'22'22'22'22'22'22'22'22'22'22'22'23'23'23"23'23'23
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Progress made versus the cost spent over time. If % Complete line below the cumulative cost
line,your project may be over budget.
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0 COST STATUS
5 0 / Cost status for all top-level tasks. Is your baseline zero?

Try setting as baseline
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Cost status for top level tasks.
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EARNED VALUE

Earned value management helps you quantify the performance of a
project. It compares costs and schedules to a baseline to determine if
the project is on track.

If the charts don't look right, make sure you have set a baseline,
assigned costs to tasks or resources, and entered progress.
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Earned value J' s» BCWP a3l
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EARNED VALUE OVER TIME

The project’s earned value based on the status date. If
actual cost {ACWP) is higher than earned value (BCWP),
then the project is over budget. If planned value (BCWS)
is higher than earned value, then the project is behind
schedule.

Learn more about earned value
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Resource Leveling vs Resource Smoothing

Resource Leveling: Can lead Resource Smoothing: Uses
to changes in schedule slack with NO change schedyle
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