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Abstract

This study aimed to identify the impact of employee empowerment, with its
combined dimensions (delegation of authority, teamwork, effective communication, and
training), on the level of institutional creativity in service sector organizations in the Kingdom
of Saudi Arabia. The study adopted the descriptive analytical approach and employed a
questionnaire tool to collect data from a sample of (357) employees working in various service

institutions.

The results revealed a statistically significant impact of employee empowerment as a
whole on institutional creativity. It was found that each of the dimensions—delegation of
authority, teamwork, effective communication, and training—contributed positively to
enhancing various aspects of organizational creativity among employees. Moreover, the
results showed that the "training” dimension had the most significant influence, followed by

“teamwork," then "effective communication,” and finally "delegation of authority."

Based on these findings, the study recommended enhancing empowerment practices
through developing flexible delegation systems, forming participatory work teams, improving
internal communication channels, and adopting training programs aimed at fostering creative

capabilities.

Keywords: Employee Empowerment, Delegation of Authority, Teamwork, Effective

Communication, Training, Institutional Creativity, Service Sector.
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