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1. What is the main reason behind the success of the public transportation project in Saudi Arabia?

2. What are the advantages of locating the bus depot and its facilities (bus parking’s, maintenance
workshops, and management offices) for the public transportation project on the outskirts of the city
compared to the city center?

3. What is the impact of selecting different types of properties, bus types and fixed assets on the
sustainability of the public transportation project in the Kingdom of Saudi Arabia?

4. What is the impact of presence of partnerships (internal and external) contribute to the success of the
public transportation project in Saudi Arabia?

5.What is the impact on the selection of the location of the project (city) effects on its success according
to the adopted standards in public transportation projects in Saudi Arabia?

6.What are the challenges which faced in establishing public transportation projects in Saudi Arabia?

7. Do you have any additional opinion or insights you would like to add?
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Analysis of the Impact of Top Managers Decisions on the Success of the Public Bus

Transportation Project in KSA.

Salman Abed Alrefaie - 222001228
Amani Mohammed Normansyah - 222001196

ABSTRACT

Based on the Kingdom'’s Vision 2030, which calls for adopting new, more advanced ideas and visions, the
current study aims to know the impact of the quality of administrative leadership and administrative
decision-making and its impact on the success of the public transportation project in the Kingdom of Saudi
Arabia and by studying various factors such as operational efficiency, satisfaction and morale of employees
and to achieve this. Objective: The descriptive analytical approach was relied upon, and the survey was
chosen as the main tool for collecting data. The study sample consisted of members and employees of public
transport companies in the Kingdom of Saudi Arabia, specifically (Makkah - Riyadh), count (105) members.
The results showed that the sample members were 71% supportive in their opinions regarding the focus of
work decisions in public transport companies (Buses), and 66% were supportive in their opinions regarding
the Organizational and physical work environment. According to these results, the study recommended
working towards strengthening the process of building relationships between Company employees and
increasing communication by spreading the culture of public transportation and its importance to society and
the future. On the importance of raising the degree of professional awareness and information that the
individual possesses about the project and the attitudes he holds towards the different roles, and considering
the importance of the opinions of those with experience compared to those who have fewer years of
experience in the field, and the importance of this topic appears through highlighting the problems that
companies face and providing solutions through constant communication. Between superiors and

subordinates for good human relations that serve decision-making processes.

Keywords: Public Transportation, Buses, Management Decisions, Measurement, Success




