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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Coaching

In my opinion, disruptive change, companies are realizing that managers can'’t be
expected to have all the answers and that command-and-control leadership is no longer
viable. As a result, many firms are moving toward a coaching model in which managers
facilitate problem solving and encourage employees’ development by asking questions

and offering support and guidance rather than giving orders and making judgments.

Organizations we work with approach us because they are seeking to improve
performance. Many have embarked on a major process of organizational change. They
have recognized that to achieve lasting performance improvement and behavior
change, their leaders must adopt a coaching style. They have identified that coaching is
the leadership style of a transformed culture and, as leadership styles changes from
directing to coaching, the culture of the organization will begin to change. A coaching
style of leadership is characterized by partnership and collaboration. When leaders
behave like coaches, hierarchy, command and control give way to collaboration and
creativity. Blame gives way to feedback and learning, and external motivators are
replaced by self-motivation. Barriers fall, teams build and change is no longer feared but
welcomed. Short-term fire-fighting reactions are superseded by longer-term strategic

thinking.

Instead of one brain driving the show, coaching leadership connects the minds (and

hearts!) of the whole team, and trusts them to deliver outstanding performance.

Leadership has a very broad scope when we talk about leadership styles examples. They
are all very different in the sense that there is a wide variety of these fellows ever since
leadership was incepted. There are over ten different leadership styles, and one style just
doesn’t suit a specific organization. Leadership in that sense is complex. Sometimes

“leaders” don’t know that they are leading within the capacity of any responsible role.



In other situations, few leadership styles examples point to folks who lead by transactions.
They reward you only after you have met a certain deadline. So, let’s say, you are in an
office and someone has a vacation or an important personal commitment coming up, the
transactional style of leader will make sure that the concerned person reaches the
milestone before he gets that vacation thing.

At some point in your professional life, youjwill either experience these leadership

responsibilities or witness such leaders. It is ajmatter of time and perspective. Having a
good leader is a blessing. Having a bad leadef is a curse. It’s just that you have to make

do with both of them to meet the desired goalsws. expectations bracket.
S

Overall, the leadership coaching is the most effective person who can be touched the

humanity and support the team all the time.
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