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Abstract

This study aimed to examine the relationship between organizational culture and
the integration of new employees in the workplace. Specifically, it explored how
prevailing organizational values and practices influence the successful
onboarding and engagement of newly hired staff. The research adopted a
descriptive-analytical approach, utilizing a structured questionnaire distributed to
a sample of new employees across various institutions. Data were analyzed using
appropriate statistical tools. The findings revealed a statistically significant
impact of organizational culture dimensions on new employee integration. Clear
organizational values, managerial support, and effective internal communication
were found to enhance the sense of belonging, commitment, and reduce
adaptation time. Conversely, the absence of a strong organizational culture was
associated with poor integration outcomes, potentially affecting overall
institutional performance. Based on the results, the study recommended the
development of structured orientation and onboarding programs that introduce
new employees to the organizational culture and embed these values throughout
the hiring and development processes, as a means of enhancing workforce

stability and performance.

Keywords: Organizational Culture, New Employee Integration, Institutional

Values, Workplace Environment, Human Resources.
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