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Instructor's Name: Eng. Dr. Akram M. S. Ali

Project:

You are required to document your role in administering a project. The project may be
set in a business, social, sporting, or family environment but must be of a significant
size and scale. If you do not have an actual project to write about you may complete the
project hypothetically. This report will be between three to six pages in length. This
is a significant research project.

Your report must address eask ONE of the following issues:

1.

N

8.
9.

Identify and describe the purpose, scope, and objectives of the project. Display
this information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication
with the team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project
team. Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this?
provide some recommendations on how this process could be improved.

10.Describe the current procedure for finalizing projects. Create your own procedure

and identify how you will evaluate the success of the project.

11.Legislation that may affect the project including health and safety, and anti-

discrimination legislation.

Best of luck...



5 5 pall

Sl dlile i dpaly ) o e laial 5l A lad Ay (8 ¢ 5 bl Cpunl o 8 g 5 pha b la) (B &5 (3l 58 lia sllaa
18 ¢S Gl il g 5 phall JLaS) eliSad ¢ die (S b g 5 pike il (5 ol 13] canlin a0 5% o oy

A L) 2a) ardS @y 58 by o s

Apulia 3laf alasinly e sbeall 038 e g s dall e alaa Y5 GUaill 5 (m jal) Ciaa s s aaad

& s odall Uliads Unlade (3 il ellae) oy S (i

Gl el ae doal il e Bliall L s o Al Gl i) Caa s

el 5 i3l BY) GGl s )l Laladi st A &) oY) Ciua

Aoalio slal aladiuly cila glaall 028 G je ) AV g ¢ 5 el allee yyani

& s riall A ) alleally oSl Ly ) 5 45 ) 50 o L)

Al 310 ladiuly e slaal) 038 e g s el (3158 G 2 ) sall 5 pleall ppnsly o sl S Caa
A v ) s S el Cha

23 (ppund LA Joa Cilpa il Glany 2008 $138 (e J g asal) (g S £ g pdiall oy BliiaY) S5 (oS
Aghanli

& sosiall L A A0S daa g oy alall o) jaY) Ll 4 a Ll elgsY sl o) aY) caas 10
el A€ a5 ¢ AaDlaall g Al Gl 8 Loy g g il o i a8 ) ey il 11

©CoNOoOUONWN =

L3Rl Shiad xa



Ordering Project during Covid-19

Introduction

Projects are specific tasks that are used to solve specific problems, and they depend on
the presence of two starting and ending points, and they include a set of components
such as the required goals, reliance on a financial budget, and the use of a team that is
distinguished by technical skills to achieve goals. Projects are defined as planned and
dependent on a set of information. That is used to establish something or develop an
existing thing. Service projects that touch the needs and lives of people are among the
most widespread and popular projects, but with the provision of services that suit
people's purchasing power, and among the projects that we will study and document
(the home delivery project), whose idea came after the Corona pandemic and the
people's need to deliver everything to them, not just food and drink. But even treatment,
services, sale and purchase, and this project was, and after observing the market and
studying it, it became clear that it was one of the successful projects. In this paper, we
will present an integrated plan for project management in accordance with international

standards in project management.

The purpose of the project: to meet the needs of citizens, deliver orders to homes,

and to create a mediator in the buying and selling process.

Scope of the project: The general scope of the project initially represents the Riyadh

region and then extends in the second phase to the rest of the Kingdom's regions.



Project objectives: The project aims to:

1. Delivery of orders to homes and customers.
2. Assistance in marketing products.

3.  Obtaining profits and amounts for the delivery and marketing process

Project implementation steps

To implement this project, an analysis of the work environment and community culture

will begin, during which the project will be presented, and to ascertain the extent of the

community's suitability for this project, and after that, the project will be divided into

parts:

[1]

[2]

[3]

[4]

The financial and budgetary aspect: - in this step regard to the financial
aspect, the budget is determined, the feasibility study, and the detailed
information on the economic feasibility of the project, what are the near and far
returns, and the expected profit rate, as well as the amounts required to
purchase the necessary equipment.

The administrative aspect: - in terms of administration, the supervisory agency
is selected to implement the follow-up actions of the project and field work, and to
quickly and directly contact the person in charge and the person responsible for
the initial task.

Workers and technicians: - As for the workers and technicians required,
whether to occupy specific positions or implement tasks for the project, the team
is determined and selected by searching for them according to the existing
experiences and selecting the competencies that have previously worked in the
same field for our project. Personal interviews are also made and close
knowledge of their personal capabilities and skills they master.

Equipment required: - With regard to the equipment needed to implement the
project, a list of requirements is defined and handed over to the procurement

official who was previously selected and asked to submit appropriate quotations



[5]

with the project budget as well as the efficiency of the equipment and search for
guotations from more than one supplier and then choose and give the order to
buy or even to rent.

Coordination in government or private agencies: - In the case of coordination
with government or private agencies such as the Investment Authority or the
Chamber of Commerce, one of the team members is assigned to follow up
extracting the necessary papers for the project and fulfilling all requirements in
order to ensure that the project does not stop later due to a lack of official papers

from the competent authorities.

Project Outline

The entire project team is met and given a detailed plan for the project's progress
from the beginning to the stage of project completion and delivery or start-up. The
detailed plan and sections of the project are discussed, from workplaces and offices
to warehouses, archiving, marketing and deployment. In addition, all workers are
placed in the field of currency and given a detailed picture of the tasks assigned to
them and perform them.

All technical and manual tools are used to display the project plan, including
drawing, modeling, and even simulation. The important thing is to clarify the project
plan so that all work parties can accept and understand it. As for our project, a
scheme for the method and mechanism for delivering orders, who are the
beneficiaries, and how to implement the receipt and delivery processes to customers
are also explained. Schemes for moving the service from one department to another
from the first time the service request is received from the customer, to search for it
at the competent authorities, shops, and companies, and then deliver it to the

customer.



Communication Strategies Among Team Members
A mechanism for communication between the team members will be set up, allowing
this mechanism to quickly communicate and exchange information to facilitate and
expedite work on the project. Among these mechanisms are communication through
official papers, reporting directly and using other means such as telephone and mail
communications. A working group will be created that includes all the project
members who have been chosen and they are Department managers, receptionists,

direct line contacts, and financial management.

Tools used to monitor goals and timeframes
The objectives of the project are defined in the form of points as follows:
[1] expansion and deployment.
[2] Contracting with the largest possible number of stores and commercial
establishments.

[3] Dividing the work area into sectors and appointing officials for each sector

As for the time plan for the implementation of the project, it is designed with tools such
as the Computer Visio program of the Office group in order to draw the time plan for
work.

Conclusion

% How to complete the project?

The process of completing the project is the last step in the implementation of the
project and means the completion of any stages of the project, such as finishing the
parts and pieces scattered in the construction and finishing operations and also to
terminate the project. It is ensured that all financial conclusions related to the
purchase of equipment and supplies for the project are delivered and also all
necessary legal licensing fees are delivered so that they are not A stumbling block to

the launch of the project.



Legislation that may affect the integrity of the project

To ensure the implementation of the project, its continuity and its correct start, legal
officials who know all the legislation of the country or the ministry to which this
project is affiliated are consulted and consulted, which is the Ministry of Industry and

Trade. That organizes work between clients and project officials.
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