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Instructions:  
 

ن  ❏ ي تمام الساعة  ١يغلق الواجب يوم الإثني 
 مساءً.  ٩مارس فن

 درجات.  ٤مقالي من الواجب سؤال واحد  ❏
ية أو اللغة العربية مع مراعاة أن تكون المصطلحات العلمية تكون باللغة  ❏ ن الإجابة متاحة باللغة الإنجلي 

ية.  ن  الانجلي 
ورة التحويل إل صيغة  ❏  بعد الانتهاء من الواجب ورفعة على المودل.  pdfيرجى ضن

 

Instructor's Name:  
Eng. Amaal Aburumman 
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Project Communication and team Management 

1- Planning 

To ensure that models are used and communications are managed in an effective manner, to 
achieve optimal use of time and effort, and to develop appropriate solutions And to ensure that 
forms are used and communications are managed effectively, to optimize the use of time and 
effort, and to develop appropriate solutions. 

2- Communications Management 

A method for collecting, distributing, and retrieving project information, as well as stakeholder 
requirements for project communication and capabilities available to facilitate the work, are 
chosen to ensure its effectiveness, increase the efficiency of information flow, and maintain 
communication between project stakeholders. 

3- Monitor and Control 

Controlling and monitoring occurs throughout the project’s lifecycle  to resolve disputes And 
settlement of problems, business development, and assurance of information delivery and 
assurance 
From using forms and managing communications in an efficient way to optimal use For good 
solutions. 

 


