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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from

your point of view.
2- You are required to identify all the internal and external stakeholders of this project from

your point of view.
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When we need to start any project we have to do Project Structuring and Project Phases.

The exact phases, and the order in which they're completed, may vary slightly, depending
on what you need to achieve with your project. The phases are as follows:

e Project strategy and business case.
e Preparation.

e Design.

o Development and testing.

e Training and business readiness.

e Support and benefits realization.

e Project close.

*The Internal stakeholders are people whose interest in a company comes through a direct
relationship, such as employment, ownership, or investment. External stakeholders are
those who do not directly work with a company but are affected somehow by the actions
and outcomes of the business



